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Billing Number: CNAC-E051-0001 Project Number: 1499.0002.E398
Invoice Number: INV-281498 Project Name: CPD Monitor Year 3 Invoice Date: 04/15/2021

Group Description: Professional Service

Labor Current Current
Cat  Desc Empl/Vendor Hours Rate Amount

Professional Service 367.67 $67,217.36



Chicago Police Department Independent Monitoring Team Project 

Summary of CNA Staff Hours 
Month: March 2021

Row Labels Sum of Hours

Christopher Sun 20.50

3/16/2021 1.50

3/17/2021 1.00

3/18/2021 4.00

3/19/2021 1.00

3/22/2021 1.50

3/24/2021 4.00

3/26/2021 2.00

3/29/2021 3.00

3/30/2021 1.50

3/31/2021 1.00

Elena Quintana 11.00

3/1/2021 1.00

3/2/2021 1.25

3/8/2021 1.50

3/9/2021 0.50

3/11/2021 0.75

3/15/2021 1.25

3/16/2021 0.25

3/19/2021 0.50

3/22/2021 1.50

3/25/2021 1.25

3/29/2021 1.00

3/31/2021 0.25

Joseph Hoereth 10.00

3/1/2021 1.00

3/8/2021 1.00

3/15/2021 2.00

3/17/2021 1.00

3/22/2021 1.00

3/23/2021 1.00

3/29/2021 3.00

Keri Richardson 21.00

3/4/2021 0.50

3/15/2021 0.50

3/16/2021 0.50

3/18/2021 6.50

3/19/2021 1.00

3/24/2021 1.00

3/25/2021 1.50

3/26/2021 4.50

3/29/2021 2.00

3/31/2021 3.00



Laura Kunard 67.50

3/1/2021 6.00

3/2/2021 2.00

3/3/2021 4.00

3/8/2021 1.50

3/9/2021 2.00

3/10/2021 2.00

3/15/2021 1.50

3/16/2021 2.00

3/17/2021 2.00

3/18/2021 2.00

3/19/2021 8.00

3/20/2021 1.00

3/21/2021 1.00

3/22/2021 2.00

3/24/2021 3.50

3/25/2021 4.00

3/26/2021 3.00

3/27/2021 4.00

3/28/2021 4.00

3/29/2021 5.00

3/30/2021 5.00

3/31/2021 2.00

Laura McElroy 29.42

3/1/2021 1.00

3/11/2021 1.25

3/16/2021 1.25

3/26/2021 9.75

3/27/2021 0.75

3/28/2021 2.25

3/29/2021 1.50

3/30/2021 5.00

3/31/2021 6.67

Matthew Sweeney 5.00

3/15/2021 1.00

3/17/2021 1.00

3/19/2021 1.50

3/23/2021 1.50

Rodney Monroe 82.75

3/1/2021 3.25

3/2/2021 4.75

3/3/2021 3.75

3/4/2021 3.75

3/5/2021 2.50

3/6/2021 4.00

3/7/2021 1.50

3/8/2021 1.75

3/9/2021 2.00



3/10/2021 6.00

3/11/2021 1.25

3/12/2021 3.25

3/14/2021 0.75

3/15/2021 4.75

3/16/2021 3.00

3/17/2021 2.00

3/18/2021 5.25

3/19/2021 4.50

3/20/2021 5.50

3/22/2021 2.00

3/23/2021 1.50

3/24/2021 2.50

3/25/2021 3.00

3/26/2021 2.75

3/27/2021 3.75

3/28/2021 1.00

3/29/2021 0.25

3/30/2021 0.75

3/31/2021 1.75

Scott Decker 17.50

3/31/2019 1.00

3/2/2021 1.00

3/3/2021 1.50

3/6/2021 1.50

3/9/2021 1.00

3/10/2021 0.50

3/11/2021 1.00

3/15/2021 1.50

3/16/2021 0.50

3/17/2021 0.50

3/19/2021 2.00

3/27/2021 3.00

3/29/2021 1.00

3/30/2021 1.50

Sodiqa Williams 4.00

3/8/2021 1.00

3/15/2021 1.00

3/22/2021 1.00

3/29/2021 1.00

Tammy Felix 13.50

3/8/2021 1.00

3/9/2021 1.00

3/15/2021 1.00

3/16/2021 2.00

3/17/2021 0.50

3/19/2021 1.00

3/26/2021 0.50



3/29/2021 2.00

3/30/2021 3.50

3/31/2021 1.00

Tom Christoff 60.50

3/1/2021 2.00

3/2/2021 0.50

3/3/2021 1.00

3/5/2021 1.50

3/9/2021 2.50

3/10/2021 2.50

3/11/2021 0.50

3/12/2021 1.00

3/15/2021 1.50

3/16/2021 2.00

3/17/2021 4.50

3/18/2021 3.00

3/23/2021 1.00

3/24/2021 3.00

3/25/2021 6.50

3/26/2021 6.00

3/29/2021 8.00

3/30/2021 6.00

3/31/2021 6.50

4/19/2021 1.00

Umair Tarbhai 3.50

3/20/2021 2.00

3/23/2021 1.50

Vivian Elliott 21.50

3/2/2021 1.00

3/3/2021 0.50

3/4/2021 1.00

3/8/2021 1.00

3/10/2021 1.50

3/11/2021 0.50

3/12/2021 0.50

3/16/2021 1.50

3/17/2021 3.00

3/23/2021 1.00

3/24/2021 1.50

3/25/2021 1.00

3/26/2021 2.50

3/27/2021 1.00

3/29/2021 0.50

3/30/2021 2.00

3/31/2021 1.50

Grand Total 367.67



Contractor Name Month/Year Date Description of Labor Hours

Christopher Sun March 2021 3/16/2021 1.5 ‐ IMT Prep for PSIG Meeting on 3/17 1.50

Christopher Sun March 2021 3/17/2021 1.0 ‐ PSIG monthly check‐in 1.00

Christopher Sun March 2021 3/18/2021 4.0 ‐ BWC Special Report Footage review and coding. 4.00

Christopher Sun March 2021 3/19/2021 1.0 ‐ BWC Special Report Check‐In 1.00

Christopher Sun March 2021 3/22/2021 1.5 ‐ BWC Video Review and Coding, Protests, 5/30 1.50

Christopher Sun March 2021 3/24/2021 1.5 ‐ PSIG Prep Meeting 1.0 ‐ PSIG Meeting 1.5 ‐ Analyst Check‐in 4.00

Christopher Sun March 2021 3/26/2021

.5 ‐ IMR3 Review Comments from the City 1.5 ‐ Initial review and comment on 

disability directive for impartial policing. 2.00

Christopher Sun March 2021 3/29/2021 1.5 ‐ BWC Video Review/Coding 1.5 ‐ BWC Video Discussion with Team. 3.00

Christopher Sun March 2021 3/30/2021 1.5 ‐ Disabilities policy review production. 1.50

Christopher Sun March 2021 3/31/2021 1.0 ‐ Language Translation Demo for CPD. 1.00

Elena Quintana March 2021 3/1/2021 Bi‐weekly CET meeting / Recurring calendar invitation 1.00

Elena Quintana March 2021 3/2/2021 Email Review 0.25

Elena Quintana March 2021 3/2/2021 Meeting with CRED on Focus Groups 1.00

Elena Quintana March 2021 3/8/2021 Email Review 0.50

Elena Quintana March 2021 3/8/2021 Recurring Meeting with Sodiqa & Elena 1.00

Elena Quintana March 2021 3/9/2021 Email Review 0.50

Elena Quintana March 2021 3/11/2021 Email Review 0.75

Elena Quintana March 2021 3/15/2021 Email Review  0.25

Elena Quintana March 2021 3/15/2021 Bi‐weekly CET meeting / Recurring calendar invitation 1.00

Elena Quintana March 2021 3/16/2021 Email Review  0.25

Elena Quintana March 2021 3/19/2021 Document Review 0.50

Elena Quintana March 2021 3/22/2021 Email Review  0.50

Elena Quintana March 2021 3/22/2021 Recurring Meeting with Sodiqa & Elena 1.00

Elena Quintana March 2021 3/25/2021 Email Review  0.25

Elena Quintana March 2021 3/25/2021 IMT/YSAC Focus Group Prep 1.00

Elena Quintana March 2021 3/29/2021 Bi‐weekly CET meeting / Recurring calendar invitation 1.00

Elena Quintana March 2021 3/31/2021 Email Reveiw  0.25

Joseph Hoereth March 2021 3/1/2021 CET Meeting 1.00

Joseph Hoereth March 2021 3/8/2021 Check in with  Sodiqa and Elena 1.00

Joseph Hoereth March 2021 3/15/2021 CET Meeting 1.00

Joseph Hoereth March 2021 3/15/2021 Meeting with Maggie, Sodiqa, and Elena 1.00

Joseph Hoereth March 2021 3/17/2021 Meeting with Community Partner 1.00

Joseph Hoereth March 2021 3/22/2021 Check in with Sodiqa and Elena 1.00

Joseph Hoereth March 2021 3/23/2021 IPCESurvey Team questionnaire review 1.00

Joseph Hoereth March 2021 3/29/2021 CET Meeting 1.00

Joseph Hoereth March 2021 3/29/2021 IMTFocus Group 1.50

Joseph Hoereth March 2021 3/29/2021 Focus group notes transcription 0.50

Keri Richardson March 2021 3/18/2021 IMT CPD Protest report 6.50

Keri Richardson March 2021 3/15/2021 email correspondence 0.50

Keri Richardson March 2021 3/16/2021 email correspondence 0.50

Keri Richardson March 2021 3/19/2021 IMT CPD Protest report and email correspondence 1.00

Keri Richardson March 2021 3/24/2021 IMT internal analyst call 1.00

Keri Richardson March 2021 3/25/2021 Reform stat; correspondence 1.50

Keri Richardson March 2021 3/26/2021 document review; notes; correspondence 1.00

Keri Richardson March 2021 3/26/2021 IMT CPD Protest report 3.50

Keri Richardson March 2021 3/29/2021 IMT CPD Protest report 2.00

Keri Richardson March 2021 3/31/2021 IMT website, email correspondence 3.00

Keri Richardson March 2021 3/4/2021 email correspondence 0.50

Laura Kunard March 2021 3/1/2021 IMR‐3, Supervision: 1 IMR‐3, UOF: 2 IMR‐3, IP: 1 IMR‐3, CP: 1 IMR‐3, Crisis: 1 6.00

Laura Kunard March 2021 3/2/2021 IMT discussion re: Accountability: 1 IMT communications and scheduling: 1 2.00

Laura Kunard March 2021 3/3/2021

Weekly meeting with Monitor and Deputy Monitor: 1 CPD briefing re: data: 1 

Conversations with Parties re: intake: 2 4.00

Laura Kunard March 2021 3/8/2021

Weekly check in call with City: .5 Status of CBA's call: .5 IMT discussion re: 

accountability: .5 1.50

Laura Kunard March 2021 3/9/2021 monthly 668 meeting: 1 Community engagement: 1 2.00

Laura Kunard March 2021 3/10/2021

Weekly meeting with Monitor and Deputy Monitor: 1 IMT discussion about 

accountability: 1 2.00



Laura Kunard March 2021 3/15/2021 weekly meeting with City: .5 CET meeting: 1 1.50

Laura Kunard March 2021 3/16/2021 Biweekly Data call: 1 Accountability discussion: 1 2.00

Laura Kunard March 2021 3/17/2021 Accountability meeting: 1 Weekly meeting with Monitor: 1 2.00

Laura Kunard March 2021 3/18/2021 Policy comments: 1.5 Agenda for status conference: .5 2.00

Laura Kunard March 2021 3/19/2021

Weekly check in call with OAG: .5 Associate Monitors meeting: 1.5 Special 

Report, BWC meeting: 1 Settlement Conference: 2 IMT leadership team 

discussion: 1 Virtual Site Visit planning: 2 8.00

Laura Kunard March 2021 3/20/2021 CET planning: 1 1.00

Laura Kunard March 2021 3/21/2021 Virtual site visit planning: 1 1.00

Laura Kunard March 2021 3/22/2021 Weekly check in with City: .5 Check in with COPA: .5 IMR‐3: 1 2.00

Laura Kunard March 2021 3/24/2021

Weekly meeting with Monitor and Deputy Monitor: 1 Analyst meeting: 1 

Accountability discussion: .5 Accountability meeting: 1 3.50

Laura Kunard March 2021 3/25/2021 ReformStat: .5 ComfStat: 1 IMR‐3 revisions: 2.5 4.00

Laura Kunard March 2021 3/26/2021

Weekly call with OAG: .5 Document Requests meeting: 1 Call re: IMR‐3: 1 IMT 

communications: .5 3.00

Laura Kunard March 2021 3/27/2021 IMR‐3 revisions: 4 4.00

Laura Kunard March 2021 3/28/2021 IMR‐3 revisions: 4 4.00

Laura Kunard March 2021 3/29/2021

Revisions to IMR‐3: 2.5 City Public Safety Meeting: 2 Weekly check‐in call with 

City: .5 5.00

Laura Kunard March 2021 3/30/2021 IMR‐3 charts: 2 IMR‐3 preparations and communications: 1 IMR‐3 final edits: 2 5.00

Laura Kunard March 2021 3/31/2021 Weekly meeting with Monitor and Deputy Monitor: 1 IMT website: 1 2.00

Laura McElroy March 2021 3/31/2021

Mar 31, 2021: Created Constant Contact newsletter with IMR3 news release and 

report. News Release Graphic would not upload due to PDF format. Troubleshot 

the graphic and overall formatting issues for more than 1 hour. Distributed the 

newsletter to 327 community contacts. 2.42

Laura McElroy March 2021 3/31/2021

Mar 31, 2021: Call with Dan Hinkel about IMR3 News Release. Call with CPD 

News Affairs about IMR3 News Release.

Email correspondence with CBS station, Sun‐Times, and other media outlets. 2.00

Laura McElroy March 2021 3/31/2021

Mar 31, 2021: Vetted problem with PDF format of the news release with 

incorrect dates. Call with Laura K and email correspondence to correct. 

Distributed News Release 1.50

Laura McElroy March 2021 3/31/2021

Mar 31, 2021: Call with CPD about a typo in the graphic of the news release, 

corrected errors in the news release, and notified the team of the error in the 

report. Received link of the corrected report and re‐distributed the release to 

the Chicago media. 0.75

Laura McElroy March 2021 3/30/2021

Mar 30, 2021: media calls, emails regarding the report, CPD calls regarding the 

report. 1.25

Laura McElroy March 2021 3/30/2021

Mar 30, 2021: Updated media email list, drafted media email for release, call  

with Laura K and Anthony Ray to plan release, correspondence with Maggie and 

Laura K regarding the release. Reviewed and edited the release. Fielded CPD 

News Affairs and media inquires about the release. 3.00

Laura McElroy March 2021 3/30/2021

Mar 30, 2021: Prepared for web design meetings while waiting for the report to 

be filed. 0.75

Laura McElroy March 2021 3/29/2021 Mar 29, 2021: CET discussed upcoming reports, focus groups. 0.50

Laura McElroy March 2021 3/29/2021

Mar 29, 2021: Fielded multiple media calls on the expected filing of the report; 

two Tribune reporters. WBEZ, ABC7, 1.00

Laura McElroy March 2021 3/28/2021

Mar 28, 2021: Call with Maggie about the release.

Email Correspondence with Laura K about the news release. 0.75

Laura McElroy March 2021 3/28/2021

Mar 28, 2021: Updated news release and distributed updated copy based on 

feedback from Saturday correspondence. 1.50

Laura McElroy March 2021 3/27/2021

Mar 27, 2021: Reviewed news release drafts. Email correspondence with 

Maggie, Laura K, and Anthony Ray about the news release, quotes, charts to 

include. 0.75

Laura McElroy March 2021 3/26/2021 Mar 26, 2021: Read Report Introduction and drafted the release. 3.50

Laura McElroy March 2021 3/26/2021

Mar 26, 2021: Sent the release out to the team for review, edited the release 

based on suggestions. Call wtih Rickman and Tom Christoff 2.50



Laura McElroy March 2021 3/26/2021

Mar 26, 2021: Created constant contact email from Maggie highlighting 

community engagement opportunities. Sent draft to Maggie and Laura K for 

review. Incorporated their edits into the constant contact email. 3.00

Laura McElroy March 2021 3/26/2021

Mar 26, 2021: Fielded media calls on the expected filing report; tribune, and call 

with CPD News Affairs. 0.75

Laura McElroy March 2021 3/16/2021

Mar 16, 2021: Call with Laura Kunard on missed CET meeting and release of 

IMR3.

wrote notes on News Affairs call and shared with CET Team. 1.25

Laura McElroy March 2021 3/11/2021

Mar 11, 2021: Call with News Affairs about public awareness campaign and new 

social media efforts. 1.25

Laura McElroy March 2021 3/1/2021

March 1, 2021, CET Call debrief on the community meeting. Planning for next 

meeting topic and how to manage public messaging about IMT. 1.00

Matthew Sweeney March 2021 3/15/2021

Meeting with the IMT Community Engagement Team about the year 3 

community survey 1.00

Matthew Sweeney March 2021 3/17/2021 Survey design: review and summarize the year 1 questionnaire feedback process 1.00

Matthew Sweeney March 2021 3/19/2021

Survey design: explore and compute measures of internal consistency on the 

year 1 survey data 1.50

Matthew Sweeney March 2021 3/23/2021

Survey design: meeting with IPCE research team to design questionnaire 

feedback process for the year 3 survey 1.50

Rodney Monroe March 2021 3/1/2021 IMT meeting to discuss IMR3 revisions 1.00

Rodney Monroe March 2021 3/1/2021 Reviewed and commented Introduction section of IMR3 report 1.25

Rodney Monroe March 2021 3/1/2021 Reviewed additional revisions to Training section of IMR3 report. 1.00

Rodney Monroe March 2021 3/2/2021 Weekly meeting with Sup. Brown 1.00

Rodney Monroe March 2021 3/2/2021 Reviewed BIA Training Scenarios 2.00

Rodney Monroe March 2021 3/2/2021 IMT CC to discuss COPA Intake policy 0.75

Rodney Monroe March 2021 3/2/2021 Reviewed TISMP training lesson plan and comments 1.00

Rodney Monroe March 2021 3/3/2021 IMT weekly CC 1.00

Rodney Monroe March 2021 3/3/2021 CC with CPD to discuss compstat process 0.75

Rodney Monroe March 2021 3/3/2021 COPA discussion reference Intake process for criminal cases 1.50

Rodney Monroe March 2021 3/3/2021 Reviewed COPA’s Procedural Justice Training Materials and No Objection letter 0.50

Rodney Monroe March 2021 3/4/2021 Reviewed 484 new methodologies for BIA and COPA 0.50

Rodney Monroe March 2021 3/4/2021 Reviewed CPD new Search warrant policy and PP (notes made) 1.50

Rodney Monroe March 2021 3/4/2021 Reviewed various BIA draft policies submitted On Boarding Training 1.50

Rodney Monroe March 2021 3/4/2021 Reviewed comments on EAP Recruit Training 0.25

Rodney Monroe March 2021 3/5/2021 Reviewed 668 agenda for upcoming meeting with CPD 0.25

Rodney Monroe March 2021 3/5/2021 Meeting and introductions with new Training Staff 1.00

Rodney Monroe March 2021 3/5/2021 Reviewed Police Board Annual Report 1.25

Rodney Monroe March 2021 3/6/2021 Review of Foot Pursuit par 172 Assessment for policy 0.25

Rodney Monroe March 2021 3/6/2021 Reviewed Supervisors Pre Service Training 1.00

Rodney Monroe March 2021 3/6/2021 Reviewed drafts of CPD policies GO2‐02 and associated comments 1.75

Rodney Monroe March 2021 3/6/2021 Reviewed CPD's monthly Directives published 0.75

Rodney Monroe March 2021 3/6/2021 Reviewed additional comments to Impartial Policing write up for IMR3 report 0.25

Rodney Monroe March 2021 3/7/2021 Reviewed Captain and Commander Selection Criterior and FRD Personnel 0.50

Rodney Monroe March 2021 3/7/2021 Reviewed comments on NPI Initiative 0.25

Rodney Monroe March 2021 3/7/2021 Reviewed Use of Force Supervisor Instruture Review 0.75

Rodney Monroe March 2021 3/8/2021 Supervisory bi‐weekly meeting 1.00

Rodney Monroe March 2021 3/8/2021 IMT call to discuss COPA and BIA Intake 0.50

Rodney Monroe March 2021 3/8/2021 Reviewed updated methodologies for par484 0.25

Rodney Monroe March 2021 3/9/2021 Monthly 668 meeting 1.00

Rodney Monroe March 2021 3/9/2021 Reviewed BIA Training Scenarios 2nd review 0.75

Rodney Monroe March 2021 3/9/2021 Officer Wellness bi‐weekly meeting 0.25

Rodney Monroe March 2021 3/10/2021 IMT weekly CC 2.00

Rodney Monroe March 2021 3/10/2021 Review of CPD new Search Warrant policy 1.75

Rodney Monroe March 2021 3/10/2021 Reviewed BIA production on BIA Training in prep for bi‐weekly CC 1.00

Rodney Monroe March 2021 3/10/2021 Accountability bi‐weekly CC 1.00

Rodney Monroe March 2021 3/10/2021 reviewed OIG agenda for 3/11/21 bi‐weekly meeting 0.25

Rodney Monroe March 2021 3/11/2021 Reviewed accountability notes submitted from CPD 0.25



Rodney Monroe March 2021 3/11/2021 Call with Harold to discuss Search Warrant policy and generic comments 1.00

Rodney Monroe March 2021 3/12/2021 Reviewed CPD Use of Force E‐Learning module 1.25

Rodney Monroe March 2021 3/12/2021 Reviewed BIA Photo Room Operations Directive 0.25

Rodney Monroe March 2021 3/12/2021 Reviewed CPD 2021 Audit Plan 0.75

Rodney Monroe March 2021 3/12/2021 Reviewed CPD Community Policing Plan 1.00

Rodney Monroe March 2021 3/14/2021 Reviewed updated methodologies for various PSIG par. For IMR 4 0.75

Rodney Monroe March 2021 3/15/2021 Additional comments drafted on CPD Search Warrant Policy 1.25

Rodney Monroe March 2021 3/15/2021

Call with Harold to discuss his comments on CPD Search Warrant policy, merged 

our comments into one draft. 0.75

Rodney Monroe March 2021 3/15/2021 CET bi‐weekly meeting 1.25

Rodney Monroe March 2021 3/15/2021 CC with COPA to discuss training 1.25

Rodney Monroe March 2021 3/15/2021

Reviewed revisions to COPA Intake Policy, which has been reviewed and 

accepted by OAG. 0.25

Rodney Monroe March 2021 3/16/2021 Bi‐weekly meetting with Sup. Brown 1.00

Rodney Monroe March 2021 3/16/2021 Data and Equipment CC with CPD 0.50

Rodney Monroe March 2021 3/16/2021 Reviewed OAG and IMT No Objection notice for COPA's Intake Policy 0.25

Rodney Monroe March 2021 3/16/2021 IMT meeting to discuss upcoming PSIG meeting 1.25

Rodney Monroe March 2021 3/17/2021 Meeting with PSIG, CITY, and OAG to discuss IMR4 par and methodologies 1.00

Rodney Monroe March 2021 3/17/2021 IMT weekly meeting 1.00

Rodney Monroe March 2021 3/18/2021 Reform Stat 0.50

Rodney Monroe March 2021 3/18/2021 Reviewed draft comments to CPD, discussed Harold's edits to comments 1.00

Rodney Monroe March 2021 3/18/2021 Attended BIA virtual training 1st day 2.00

Rodney Monroe March 2021 3/18/2021 Attended Police Board meeting 1.25

Rodney Monroe March 2021 3/18/2021 Reviewed final comments and edits to Search Warrant policy 0.50

Rodney Monroe March 2021 3/19/2021 Attended BIA virtual training 2nd day 2.50

Rodney Monroe March 2021 3/19/2021 Reviewed 3/18/21 draft of IMR3 Report 1.75

Rodney Monroe March 2021 3/19/2021 Reviewed comments on BIA Training Evaluation Form 0.25

Rodney Monroe March 2021 3/20/2021 Reviewed OAG comments to CPD Search Warrant policy 0.50

Rodney Monroe March 2021 3/20/2021

Reviewed several CPD 3/17/21 productions, BIA Training, TISMP, FRD Training, 

1st Amend, policies 2.25

Rodney Monroe March 2021 3/20/2021 Reviewed OAG's Public comments on our IMR3 Report 1.00

Rodney Monroe March 2021 3/20/2021 Reviewed CPD 3/18/21 productions BIA Unit directive, FRB Training, PSIG Filing 1.25

Rodney Monroe March 2021 3/20/2021

Reviewd OAG no objection letter with feedback on CPD’s revised General Order 

G01‐08, Supervisory Responsibilities 0.25

Rodney Monroe March 2021 3/20/2021 reviewed COPA's response letter regarding OAG's comments on IMR3 0.25

Rodney Monroe March 2021 3/22/2021

reviewed materials and IMT comments on CPD's Strategies for Youth (Policing 

the Teen Brain) training materials 1.00

Rodney Monroe March 2021 3/22/2021 Calls with AM to discuss items for upcoming virtual site visit 1.00

Rodney Monroe March 2021 3/23/2021 Reviewed various emails associated with COPA's response to IMR3 Report 0.50

Rodney Monroe March 2021 3/23/2021 Reviewed BIA Log Number On Boarding Training 1.00

Rodney Monroe March 2021 3/24/2021 IMT weekly meeting 1.00

Rodney Monroe March 2021 3/24/2021 Meeting with PSIG to discuss methodolgies and IMR4 par. 1.25

Rodney Monroe March 2021 3/24/2021 Reviewed notes from PSIG meeting to discuss with Harold 0.25

Rodney Monroe March 2021 3/25/2021 Reform Stat 0.75

Rodney Monroe March 2021 3/25/2021 COMPSTAT 1.00

Rodney Monroe March 2021 3/25/2021 Responded to various emails from IMT Team 0.75

Rodney Monroe March 2021 3/25/2021 Use of Force bi‐weekly meeting 0.50

Rodney Monroe March 2021 3/26/2021 Use of Force Working Group meeting 2.00

Rodney Monroe March 2021 3/26/2021 Reviewed CPD responses to Settlement conference items on GO2‐02 0.25

Rodney Monroe March 2021 3/26/2021

Reviewed CPD Use of Force PP outlining 2020 Use of Force Annual Report. 

Developed questions for next meeting 0.50

Rodney Monroe March 2021 3/27/2021 Revieweed and drafted comments on CPD Emotional Intell training production 2.00

Rodney Monroe March 2021 3/27/2021 Reviewed various productions submitted for Accountability and Training 1.75

Rodney Monroe March 2021 3/28/2021 Reviewed BIA's Training Scenarios and comments from Harold 1.00



Rodney Monroe March 2021 3/29/2021 Reviewed draft comments on Emotional Intel training 0.25

Rodney Monroe March 2021 3/30/2021 CPD Data CC 0.75

Rodney Monroe March 2021 3/31/2021 IMT weekly CC 1.00

Rodney Monroe March 2021 3/31/2021 IMT website discussion 0.75

Scott Decker March 2021 3/2/2021 Feedback to CPD on Use of Force Dashboards 1.00

Scott Decker March 2021 3/3/2021 CompStat Presentation by CPD 1.50

Scott Decker March 2021 3/6/2021 Review UOF Dashboards, Suggest Additional Uses 1.00

Scott Decker March 2021 3/6/2021 Provide feedback on UOF Dashboards 0.50

Scott Decker March 2021 3/9/2021 Review Data Paragraphs 1.00

Scott Decker March 2021 3/10/2021 Bi‐Weekly Dashboard Call UOF with DC Gushes IMT Team 0.50

Scott Decker March 2021 3/11/2021 Review Material from UOF Call 1.00

Scott Decker March 2021 3/15/2021 Review Community Survey and Sampling Plan 0.50

Scott Decker March 2021 3/15/2021 Participate in IMT Call regarding Survey and Sampling Plan 1.00

Scott Decker March 2021 3/16/2021 Teams Call about Data 0.50

Scott Decker March 2021 3/17/2021 Review Media stories on IMT and CPD 0.50

Scott Decker March 2021 3/19/2021 Read materials for meeting with Mr. Boik 1.00

Scott Decker March 2021 3/19/2021 Participate in IMT Call regarding Strategic Management within CPD 1.00

Scott Decker March 2021 3/27/2021 Review CPD Data Systems Plan including Gartner Bid 2.00

Scott Decker March 2021 3/27/2021 Edit and Expand Memo to Dr. Kunard regarding Data Systems Plan 1.00

Scott Decker March 2021 3/29/2021 Review Materials for Data Call 3.30.2021 1.00

Scott Decker March 2021 3/30/2021 IMT Call On Data Issues 1.00

Scott Decker March 2021 3/30/2021 Review Documents Provided in meeting 0.50

Scott Decker March 2021 3/31/2019 Call With Solomon, Rosenblum Evans 1.00

Sodiqa Williams March 2021 3/8/2021 Recurring Meeting with CET Core Members 1.00

Sodiqa Williams March 2021 3/15/2021 CET meeting 1.00

Sodiqa Williams March 2021 3/22/2021 CET Core Team meeting 1.00

Sodiqa Williams March 2021 3/29/2021 Bi‐Weekly CET meeting 1.00

Tammy Felix March 2021 3/8/2021

Worked with AM for Community Policing on review requirements, and 

documents for IMR 4. 1.00

Tammy Felix March 2021 3/9/2021 Attended the bi‐weekly CPD Officer Wellness meeting. 1.00

Tammy Felix March 2021 3/15/2021 Worked with the AM for Community Policing on review requirements. 1.00

Tammy Felix March 2021 3/16/2021 Worked with the AM for Community Policing on review requirements. 2.00

Tammy Felix March 2021 3/17/2021 Worked with the AM for Community Policing on review requirements. 0.50

Tammy Felix March 2021 3/19/2021 Worked with the AM for Community Policing on review requirements. 1.00

Tammy Felix March 2021 3/26/2021

Worked with AM for Community Policing on review requirements, and 

documents for IMR 4. 0.50

Tammy Felix March 2021 3/29/2021

Attended the Mayor's Public Safety Cabinet meeting, and documented the 

event. Worked with AM for Community Policing on review requirements, and 

documents for IMR 4. 2.00

Tammy Felix March 2021 3/30/2021

Attended the biweekly CPD Community Policing meeting, and documented the 

event. Worked with AM for Community Policing on review requirements, and 

documents for IMR 4. 3.50

Tammy Felix March 2021 3/31/2021

Worked with AM for Community Policing on review requirements, and 

documents for IMR 4. 1.00

Tom Christoff March 2021 3/1/2021 Provide comments nad revisions to IMR‐3 draft for Crisis Intervention 1.00

Tom Christoff March 2021 3/1/2021 Participate in bi‐weekly CET call 1.00

Tom Christoff March 2021 3/2/2021 Participate in IMT discussion regarding use of force dashboard. 0.50

Tom Christoff March 2021 3/3/2021 Participate in briefing regarding CompStat/SID 1.00

Tom Christoff March 2021 3/5/2021 Review use of force dashboard proposal.  Provide comments to IMT 1.50

Tom Christoff March 2021 3/9/2021 Participate in bi‐weekly CIT call 1.00

Tom Christoff March 2021 3/9/2021 Review draft virtual site visit topics.  Provide comments to associate monitor. 1.50

Tom Christoff March 2021 3/10/2021 Participate in IMT/CPD meeting regarding use of force dashboard 0.50

Tom Christoff March 2021 3/10/2021 Draft and respond to emails regarding special report. 0.50

Tom Christoff March 2021 3/10/2021 Review IMT response regarding use of force dashboard 0.50

Tom Christoff March 2021 3/10/2021

Review CPD production regarding annual revisions of forms.  Provide comments 

to IMT. 1.00

Tom Christoff March 2021 3/11/2021 Review associate monitor responses to virtual site visit topics. 0.50

Tom Christoff March 2021 3/12/2021 Phone conference with assoicate monitor regarding virtual site visit. 1.00

Tom Christoff March 2021 3/15/2021 Participate in bi‐weekly CET meeting 1.50



Tom Christoff March 2021 3/16/2021 Participate in meetin with CPD regarding data assessment.  Review materials. 1.00

Tom Christoff March 2021 3/16/2021

Review and respond to numerous emails regarding special report, data, crisis 

intervention, and CET. 1.00

Tom Christoff March 2021 3/17/2021

Participate in meeting with community member.  Debrief with members of CET 

afterward. 2.50

Tom Christoff March 2021 3/17/2021 Phone calls with multiple IMT members regarding data requests and IMR‐3. 0.50

Tom Christoff March 2021 3/17/2021 Review outstanding Crisis Intervention requests and related documents. 1.50

Tom Christoff March 2021 3/18/2021

Review CPD documents related to assessment of data systems.  Provide 

comments to assoicate monitor. 2.00

Tom Christoff March 2021 3/18/2021 Review OAG comments on IMR3 0.50

Tom Christoff March 2021 3/18/2021 Review updated draft of Data section.  Provide responses to IMT comments. 0.50

Tom Christoff March 2021 3/23/2021

Review and respond to numerous emails related to Crisis Intervention, Data 

Management, and CET. 1.00

Tom Christoff March 2021 3/24/2021 Participate in IMT Next Steps meeting 1.50

Tom Christoff March 2021 3/24/2021 Review crisis intervention site visit draft questions.  Provide comments. 1.00

Tom Christoff March 2021 3/24/2021

Review and respond to numerous emails related to Crisis Intervention, Data 

management, and CET 0.50

Tom Christoff March 2021 3/25/2021 Draft CET proposal related to CD topics 3.00

Tom Christoff March 2021 3/25/2021 Participate in bi‐weekly use of force call. 0.50

Tom Christoff March 2021 3/25/2021 Review pre‐read material.  Participate in bi‐weekly OEMC call. 1.50

Tom Christoff March 2021 3/25/2021 Review and respond to numerous emails regarding virtual site visit. 0.50

Tom Christoff March 2021 3/25/2021 Phone conference with IMT member regarding virtual site visit and CET 1.00

Tom Christoff March 2021 3/26/2021

Phone conference with IMT member.  Review draft IMT news releasee regarding 

IMR3.  Provide comments and suggested revisions. 1.00

Tom Christoff March 2021 3/26/2021 Review BWC footage for special report. 5.00

Tom Christoff March 2021 3/29/2021

Phone conference with Associate Monitor regarding virtual site visit and data 

request. 1.00

Tom Christoff March 2021 3/29/2021 Participate in IMT meeting regarding BWC video for special report. 2.00

Tom Christoff March 2021 3/29/2021 Participate in bi‐weekly CET meeting 1.00

Tom Christoff March 2021 3/29/2021 Draft email regarding IMT position on CIT.  Provide to associate monitor. 2.00

Tom Christoff March 2021 3/29/2021

Review comments and provide responses for IMR3 related to Crisis Intervention 

and Data Management.  Provide to IMT. 2.00

Tom Christoff March 2021 3/30/2021 Participate in bi‐weekly Data call. 0.50

Tom Christoff March 2021 3/30/2021 Prepare data request document for Crisis Intervention 2.50

Tom Christoff March 2021 3/30/2021 Phone conference with Associate Monitor regareding CIT 1.00

Tom Christoff March 2021 3/30/2021 Begin preparing BWC review draft report. 2.00

Tom Christoff March 2021 3/31/2021

Pre‐read materials and participate in IMT meeting with Data, CIT, and IP 

associate monitors. 2.00

Tom Christoff March 2021 3/31/2021 Continue preparing BWC review draft report. 4.00

Tom Christoff March 2021 3/31/2021 Review final draft of data request document for Crisis Intervention. 0.50

Tom Christoff March 2021 4/19/2021 Review CPD documents. 1.00

Umair Tarbhai March 2021 3/20/2021 Conduct review of internal consistency for questions of wave 1 of survey data 2.00

Umair Tarbhai March 2021 3/23/2021

Survey design: meeting with IPCE research team to design questionnaire 

feedback process for the year 3 survey 1.50

Vivian Elliott March 2021 3/2/2021 Call with IMT around UOF dashboard review and response 1.00

Vivian Elliott March 2021 3/3/2021 IMT weekly leadership call 0.50

Vivian Elliott March 2021 3/4/2021 Project administration and contracting, and UOF dashboard response review 1.00

Vivian Elliott March 2021 3/8/2021 Project administration 1.00

Vivian Elliott March 2021 3/10/2021

CPD/IMT meeting regarding UOF dashboard, weekly call with AM Evans and 

Meredith 1.50

Vivian Elliott March 2021 3/11/2021 Project administration, UOF eLearning training review 0.50

Vivian Elliott March 2021 3/12/2021 UOF working group 0.50

Vivian Elliott March 2021 3/16/2021 Weekly call with AM Evans and Meredith, review IMR 4 productions 1.50



Vivian Elliott March 2021 3/17/2021 Revisions to IMR 3 UOF 3.00

Vivian Elliott March 2021 3/23/2021 IMR 4 production review, and call with AM Evans and Meredith. 1.00

Vivian Elliott March 2021 3/24/2021

Weekly IMT leadership meeting; analyst meeting; and document pull for AM 

Evans 1.50

Vivian Elliott March 2021 3/25/2021 UOF biweekly call with parties 1.00

Vivian Elliott March 2021 3/26/2021 Attended the UOF working group meeting; and reviewed productions 2.50

Vivian Elliott March 2021 3/27/2021 UOF working group notes and document review 1.00

Vivian Elliott March 2021 3/29/2021 Clean up notes for last week's UOF biweekly call 0.50

Vivian Elliott March 2021 3/30/2021 Weekly call with AM Evans and Meredith, CFT data call, IMR 3 on website 2.00

Vivian Elliott March 2021 3/31/2021 IMT website and CPD sit visit meeting 1.50

























Terms and Conditions
Net 30

 1 / 2

Theron L Bowman, Inc.

United States

THE BOWMAN
GROUP

INVOICE
For: Maggie Hickey

  Invoice Date:  04/15/2021

Due Date:  05/15/2021

Invoice Number:  

TLBSI-2021023

Reference:  CPD CD

Customer:  

Maggie Hickey

Invoice To
233 South Wacker Drive
Suite 7100
Chicago IL 60606

Deliver To
233 South Wacker Drive
Suite 7100
Chicago IL 60606

Description Code Qty/Hrs Price/Rate
$

Amount $

3/5 Meeting- Prepared for and participated in CPD mtg
with Rodney, Alan, Chief Ursetti and Commander Ford
ref Training.

Meeting 1.00 137.50 137.50

3/5 Reviewed and responded to 7 messages (IMT
Weekly Tracker Update, IMR-3, One on One w/ DC
Ursitti, Monthly Directives February 2021, Recruit
Training Schedule Has Arrived)

REVIEW-RESPOND 1.00 137.50 137.50

3/12 Reviewed and responded to 9 messages (IMT
Weekly Tracker Update, Internal IMT deadlines for this
week, Chicago IMT Virtual Site Visits, Media Reports,
Recruit Training Schedule, IMT Comments - Use of
Force eLearning module, IMT No Objection Notice -
Use of Force eLearning module)

REVIEW-RESPOND 1.00 137.50 137.50

3/19 Meeting- Prepared for and participated in AM
monthly meeting

Meeting 1.50 137.50 206.25

3/19 Reviewed and responded to 12 messages (RHP
call, IMT Weekly Tracker Update, Chicago IMT Virtual
Site Visits, Upcoming ReformStat Meetings, Prep for
Friday's Associate Monitor Zoom, OAG Public
Comments on IMR3 Report, Recruit Training Schedule)

REVIEW-RESPOND 1.50 137.50 206.25

   

   



Terms and Conditions
Net 30

 2 / 2

Subtotal 1,581.25

Total $1,581.25

Amount Due $1,581.25

Description Code Qty/Hrs Price/Rate
$

Amount $

3/25 Reviewed and responded to 19 messages
(Chicago IMT Virtual Site Visits, IMT Weekly Tracker
Update, IMT Training and RHP Productions, Emotional
Intelligence for Supervisors, 2020 Training Attendance,
CPD Training Needs Assessment, Reform Stat Notes -
Training 3.25.21, City's IMR3 Report Comments)

REVIEW-RESPOND 2.00 137.50 275.00

3/25 Meeting- Prepared for and participated in CPD-
Reformstat-“Training” meeting

Meeting 0.50 137.50 68.75

3/31 Reviewed and responded to 30 messages
(Carbine Training (para 72, et al.) OAG comments,
Emotional Intelligence for Supervisors, City's IMR3
Report Comments, Recruit Training Schedule, 2020
Training Attendance, Media Report-FYI, Use of Force,
IMT Weekly Tracker Update, IMR-3 Filed, Potential
New Times for Biweekly Training Call, Police Body
Camera Analytics -- for Chicago Police)

REVIEW-RESPOND 3.00 137.50 412.50

Comments
March 1-31, 2021



Vendor Name: Stephen Rickman 
Remit to Address :  
Contact Name : Stephen Rickman 
Phone:  
Email:  
Invoice Date : 04/02/21 
Invoice Number : 0025 
Billing Period: 03/01/2021 to  03/31/2021 
 
Bill to: Schiff Hardin LLP;Wacker Drive ,Suite 7100;Chicago, IL. 60606; MHickey@schiffhardin.com 
 
 
 
 
                                                            Chicago Consent Decree     
 
Date of service.                                  Description of work.                                                                      Hours  
 
03/01/21.                  CET call re special studies /quarterly meeting follow up. – 1.0        
                                       
03/02/21.                  Call with CPD re bi-weekly agenda - .5 
                                     Call and developing response to NIP training curriculum – 1.0 
                       
03/09/21.                  Call with CPD re consolidating.   #s 27 and 33- .5 
                                    Follow up   with leadership to develop response  - 1.0 
 
03/10/21                   Notification, follow up, and scheduling to observe Mayor’s cabinet meeting - .5 
 
03/12/21.                  Site visit scheduling and submission – 1.5 
                                    Clarification of methodology for #s 27 and 33 per CPD request – 1.5 
 
03/15/21.                  CET. Biweekly call re IMR 3 and special studies updates – 1.0        
 
03/16/21.                  BI -weekly CPD meeting including preparation – special initiatives – 2.0 
                   
03/17/21.                 Review and comments on Introduction IMR3 draft – 2.0 
 
03/18/21.                 Review of OAG comments re IMR 3 and feedback – 1.0 
 
03/19/21.                 Review of materials and preparation for special Monitors meeting – 1.0 
                                   Particpation in Minors meeting with Superintendent- 1.5 
                                   Review of CPD Youth Development training and comments -   2.5 
                                      
 03/ 22/21.              Review CPD strategies for Youth engagement and comments – 1.5 
                               
03/24/21.                 Call with CPD re bi-weekly agenda - .5 
 
 






