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Billing Number: CNAC-D786-0012
Invoice Number: INV-242251 Invoice Date: 03/17/2020
 
Bill To: Remit To:

Schiff Hardin,LLP
Attn: Maggie Hickey, Monitor
233 South Wacker Drive
Suite 7100
Chicago, IL 60606

The CNA Corporation
c/o PNC Bank N.A.
P.O. Box 820661
Philadelphia, PA 19182-0661

 
Contract Value Funded Value

Customer Number: SCHIFF Cost: $1,451,100.27 $1,451,100.27
Prime Contract Number: Engagement Letter Fee: $0.00 $0.00

Total: $1,451,100.27 $1,451,100.27
 

Project Number: 1499.0000.D786 Cumulative Amount Billed: $1,170,352.95
Project Name: CPD Monitor Base Year
Project POP: 03/01/2019  to  02/29/2020
Terms: NET 30 Billing Period From: 02/01/2020
Due Date: 04/16/2020 To: 02/29/2020
VAT/Tax ID Number:
 

  Current Current Cumulative Cumulative
Hours Rate Amount Hours Amount

CNA Associate Monitor
Decker, Scott H 15.50 196.3900 $3,044.05 260.50 $51,159.61

CNA Deputy Monitor
Monroe, Rodney D 0.00 218.5300 0.00 77.00 16,826.81
Coldren, James R 18.50 237.4900 4,393.57 585.50 139,050.42

CNA Monitoring Team Support
Richardson, Keri F 30.00 82.8000 2,484.00 414.50 34,320.60
Omotoye, Titilola O 0.00 153.8600 0.00 8.50 1,307.81
Sun, Christopher M 14.50 162.7600 2,360.02 177.50 28,889.90
Felix, Tammy L 21.50 195.4200 4,201.53 262.00 51,200.04
Elliott, Vivian Y 35.50 209.2000 7,426.60 417.00 87,236.40

CNA Project Director
Kunard, Laura L 33.50 171.4400 5,743.24 972.50 166,725.40

V Adler Univ-Elena Quintana
Adler - Elena Quintana 16.00 165.5500 2,648.80 329.70 54,581.84
Elena Quintana 0.00 165.5500 0.00 18.25 3,021.29

V Deputy Monitor
R Monroe Public Safety Co 78.25 218.5300 17,099.97 816.75 178,484.39

V Laura McElroy
McElroy Media Group 15.00 165.5500 2,483.25 285.50 47,264.54

V SME
Thomas Christoff 44.25 107.6100 4,761.74 377.50 40,622.79

V Safer Foundn-Sodiqa Williams
Safer - Sodiqa Williams 12.00 165.5500 1,986.60 136.50 22,597.60
Safer Foundation 0.00 165.5500 0.00 19.50 3,228.23

V Subcontractor NSTE
UIC - Richard Rothschild 0.00 46.0000 0.00 170.00 7,820.00
UIC - Umair Tarbhai 0.00 48.0000 0.00 93.75 4,500.00
UIC - Matthew Sweeney 9.00 61.0000 549.00 242.25 14,777.25
UIC - Joseph K. Hoereth 7.00 145.0000 1,015.00 137.25 19,901.25

V UIC-Joseph K. Hoereth, PhD
Joseph K. Hoereth, PhD 0.00 141.9300 0.00 20.00 2,838.60

Professional Service 350.50 $60,197.37 5,821.95 $976,354.77

Consultants ODC $0.00 $10,201.50
Subcontractor ODC 40,000.00 167,148.48
Books and Supplies 0.00 0.00
Software 0.00 2,009.50
CNA Travel 0.00 14,638.70

Other Direct Costs $40,000.00 $193,998.18
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Billing Number: CNAC-D786-0012 Project Number: 1499.0000.D786
Invoice Number: INV-242251 Project Name: CPD Monitor Base Year Invoice Date: 03/17/2020
 
 
Invoice Total $100,197.37 $1,170,352.95

  

 
Current Incurred Hours: 350.50
Cumulative Incurred Hours: 5,821.95
 

I certify that this invoice is correct and in accordance with the terms of the contract and that the costs included 
herein have been incurred, represent payments made by the contractor except as otherwise authorized in the payments 
provision of the Contract, and properly reflect the work performed.  If you have any questions regarding this 
invoice, please contact Laila Loubaris at (703) 824-2566 or loubarisl@cna.org.

______________________________________________            _______________
Wanda M. Cook                                                     Date
CNA Corporate Controller

3/17/2020
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Billing Number: CNAC-D786-0012 Project Number: 1499.0000.D786
Invoice Number: INV-242251 Project Name: CPD Monitor Base Year Invoice Date: 03/17/2020
 

Labor Supporting Schedule - T&M
 
Group Description: Professional Service
 

Labor   Current Current Cumulative Cumulative
Cat  Desc Empl/Vendor  Hours Rate Amount Hours Amount

ASMONI CNA 
Associate Monitor

Decker, Scott H 15.50 196.3900 $3,044.05 260.50 $51,159.61

 

ASMONI CNA Associate 
Monitor

15.50 $3,044.05 260.50 $51,159.61

 

DEPMON CNA Deputy 
Monitor

Monroe, Rodney D 0.00 218.5300 $0.00 77.00 $16,826.81

 

DEPMON CNA Deputy 
Monitor

Coldren, James R 18.50 237.4900 $4,393.57 585.50 $139,050.42

 

DEPMON CNA Deputy Monitor 18.50 $4,393.57 662.50 $155,877.23
 

MONTSP CNA 
Monitoring Team 
Support

Richardson, Keri F 30.00 82.8000 $2,484.00 414.50 $34,320.60

 

MONTSP CNA 
Monitoring Team 
Support

Omotoye, Titilola O 0.00 153.8600 $0.00 8.50 $1,307.81

 

MONTSP CNA 
Monitoring Team 
Support

Sun, Christopher M 14.50 162.7600 $2,360.02 177.50 $28,889.90

 

MONTSP CNA 
Monitoring Team 
Support

Felix, Tammy L 21.50 195.4200 $4,201.53 262.00 $51,200.04

 

MONTSP CNA 
Monitoring Team 
Support

Elliott, Vivian Y 35.50 209.2000 $7,426.60 417.00 $87,236.40

 

MONTSP CNA Monitoring Team 
Support

101.50 $16,472.15 1,279.50 $202,954.75

 

PJDIR CNA Project 
Director

Kunard, Laura L 33.50 171.4400 $5,743.24 972.50 $166,725.40

 

PJDIR CNA Project Director 33.50 $5,743.24 972.50 $166,725.40
 

COMMEN V Adler Univ-
Elena Quintana

Adler - Elena 
Quintana

16.00 165.5500 $2,648.80 329.70 $54,581.84

 

COMMEN V Adler Univ-
Elena Quintana

Elena Quintana 0.00 165.5500 $0.00 18.25 $3,021.29

 

COMMEN V Adler Univ-Elena 
Quintana

16.00 $2,648.80 347.95 $57,603.13

 

DEPMON V Deputy 
Monitor

R Monroe Public 
Safety Co

78.25 218.5300 $17,099.97 816.75 $178,484.39

 

DEPMON V Deputy Monitor 78.25 $17,099.97 816.75 $178,484.39
 

COMMEN V Laura 
McElroy

McElroy Media Group 15.00 165.5500 $2,483.25 285.50 $47,264.54

 

COMMEN V Laura McElroy 15.00 $2,483.25 285.50 $47,264.54
 

SME V SME Thomas Christoff 44.25 107.6100 $4,761.74 377.50 $40,622.79
 

SME V SME 44.25 $4,761.74 377.50 $40,622.79
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Billing Number: CNAC-D786-0012 Project Number: 1499.0000.D786
Invoice Number: INV-242251 Project Name: CPD Monitor Base Year Invoice Date: 03/17/2020
 
Group Description: Professional Service
 

Labor   Current Current Cumulative Cumulative
Cat  Desc Empl/Vendor  Hours Rate Amount Hours Amount

COMMEN V Safer 
Foundn-Sodiqa 
Williams

Safer - Sodiqa 
Williams

12.00 165.5500 $1,986.60 136.50 $22,597.60

 

COMMEN V Safer 
Foundn-Sodiqa 
Williams

Safer Foundation 0.00 165.5500 $0.00 19.50 $3,228.23

 

COMMEN V Safer Foundn-
Sodiqa Williams

12.00 $1,986.60 156.00 $25,825.83

 

SUBN V 
Subcontractor NSTE

UIC - Richard 
Rothschild

0.00 46.0000 $0.00 170.00 $7,820.00

 

SUBN V 
Subcontractor NSTE

UIC - Umair Tarbhai 0.00 48.0000 $0.00 93.75 $4,500.00

 

SUBN V 
Subcontractor NSTE

UIC - Matthew 
Sweeney

9.00 61.0000 $549.00 242.25 $14,777.25

 

SUBN V 
Subcontractor NSTE

UIC - Joseph K. 
Hoereth

7.00 145.0000 $1,015.00 137.25 $19,901.25

 

SUBN V Subcontractor NSTE 16.00 $1,564.00 643.25 $46,998.50
 

SUBE V UIC-Joseph 
K. Hoereth, PhD

Joseph K. Hoereth, 
PhD

0.00 141.9300 $0.00 20.00 $2,838.60

 

SUBE V UIC-Joseph K. 
Hoereth, PhD

0.00 $0.00 20.00 $2,838.60

 
 

Professional Service 350.50 $60,197.37 5,821.95 $976,354.77
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Billing Number: CNAC-D786-0012 Project Number: 1499.0000.D786
Invoice Number: INV-242251 Project Name: CPD Monitor Base Year Invoice Date: 03/17/2020
 

Non-Labor Supporting Schedule
 
Group Description: Other Direct Costs
 

  JE No./ Current  Current Cumulative
Description Transaction Vchr No. FY/Pd Vendor Invoice ID Amount Amount

Line Description: Consultants ODC
Total: Consultants ODC $0.00
 

Line Description: Subcontractor ODC
Subcontract Other 
IP

February 2020 249417 2020/7 University 
of Illinois 
at

0320IMT $40,000.00

Total: Subcontractor ODC $40,000.00
 

Line Description: Books and Supplies
Total: Books and Supplies $0.00
 

Line Description: Software
Total: Software $0.00
 

Line Description: CNA Travel
Total: CNA Travel $0.00
 

Other Direct Costs $40,000.00 $193,998.18



Chicago Police Department Independent Monitoring Team Project 
Summary of CNA Staff Hours 
Month: February 2020

Row Labels Sum of Hours
Christopher Sun 14.5

2/4/2020 1.5
2/11/2020 0.5
2/12/2020 0.5
2/13/2020 2
2/21/2020 3.5
2/24/2020 0.5
2/25/2020 1
2/26/2020 2
2/27/2020 3

Elena Quintana 16
2/3/2020 0.5
2/5/2020 0.25
2/6/2020 0.75
2/7/2020 0.25
2/10/2020 1.25
2/11/2020 0.5
2/13/2020 0.75
2/18/2020 1
2/19/2020 0.75
2/20/2020 0.75
2/21/2020 0.5
2/24/2020 1.75
2/26/2020 0.5
2/27/2020 6
2/28/2020 0.5

James Coldren 18.5
2/5/2020 0.5
2/7/2020 1
2/10/2020 1
2/11/2020 3
2/12/2020 3.5
2/19/2020 3
2/24/2020 2.5
2/27/2020 4

Joseph Hoereth 7
2/1/2020
2/5/2020 1.5
2/7/2020 1.5
2/10/2020 1
2/24/2020 1



2/25/2020 1
2/26/2020 1

Keri Richardson 30
2/3/2020 0.5
2/4/2020 1.5
2/6/2020 0.5
2/7/2020 0.5
2/10/2020 1.5
2/11/2020 1.5
2/12/2020 3.5
2/13/2020 2
2/14/2020 3.5
2/18/2020 3
2/19/2020 2
2/21/2020 0.5
2/24/2020 3.5
2/25/2020 4
2/26/2020 1
2/27/2020 0.5
2/28/2020 0.5

Laura Kunard 33.5
2/3/2020 2.5
2/4/2020 2
2/5/2020 2
2/6/2020 2
2/10/2020 3
2/12/2020 2
2/13/2020 2
2/14/2020 0.5
2/18/2020 1.5
2/19/2020 1
2/21/2020 0.5
2/24/2020 8
2/26/2020 1.5
2/27/2020 3
2/28/2020 2

Laura McElroy 15
2/7/2020 2.5
2/10/2020 1
2/11/2020 0.75
2/19/2020 2.5
2/24/2020 3
2/25/2020 2.75
3/24/2020 2.5

Matthew Sweeney 9
2/26/2020 3
2/27/2020 3



2/28/2020 3
Rodney Monroe 78.25

2/1/2020 1.75
2/2/2020 3
2/3/2020 8.5
2/4/2020 3.25
2/5/2020 0.75
2/6/2020 3.25
2/7/2020 2.5
2/9/2020 4.5
2/10/2020 1.5
2/11/2020 6.75
2/12/2020 1
2/13/2020 4
2/14/2020 2.75
2/17/2020 2
2/18/2020 1.5
2/19/2020 2.5
2/20/2020 4
2/21/2020 4.5
2/22/2020 1
2/24/2020 0.75
2/25/2020 4
2/26/2020 5.5
2/27/2020 5
2/29/2020 4

Scott Decker 15.5
2/4/2020 1.5
2/5/2020 0.5
2/6/2020 1.5
2/9/2020 0.5
2/12/2020 2
2/14/2020 3
2/18/2020 1
2/24/2020 1
2/25/2020 1
2/28/2020 2
2/29/2020 1.5

Sodiqa Williams 12
2/4/2020 3
2/7/2020 1.5
2/10/2020 2
2/13/2020 1
2/14/2020 1.5
2/24/2020 1
2/27/2020 2

Tammy Felix 21.5



2/3/2020 0.5
2/4/2020 1.5
2/5/2020 0.5
2/7/2020 1
2/10/2020 1
2/11/2020 1.5
2/12/2020 1
2/21/2020 1.5
2/25/2020 3
2/26/2020 4
2/27/2020 2
2/28/2020 2
2/29/2020 2

Tom Christoff 44.25
2/4/2020 4
2/5/2020 3
2/6/2020 3.25
2/7/2020 2
2/10/2020 1
2/11/2020 1.5
2/17/2020 1.5
2/18/2020 4.5
2/19/2020 10
2/20/2020 5.5
2/27/2020 3.5
2/28/2020 1.25
2/29/2020 3.25

Vivian Elliott 35.5
2/3/2020 1
2/4/2020 0.5
2/5/2020 1.5
2/6/2020 2
2/7/2020 1
2/11/2020 1
2/12/2020 2
2/13/2020 1.5
2/14/2020 1.5
2/18/2020 0.5
2/19/2020 2.5
2/20/2020 1.5
2/21/2020 5
2/22/2020 1.5
2/26/2020 0.5
2/27/2020 3
2/28/2020 5
2/29/2020 4

Grand Total 350.5



Contractor Name Month/Year Date Description of Labor Hours
Christopher Sun February 2020 2/4/2020 DR Check‐In 0.50
Christopher Sun February 2020 2/4/2020 BIA Accountability Call 1.00
Christopher Sun February 2020 2/11/2020 Accountability Internal Check‐In 0.50
Christopher Sun February 2020 2/12/2020 OAG Call on COPA Policies 0.50
Christopher Sun February 2020 2/13/2020 COPA Check‐In 1.00
Christopher Sun February 2020 2/13/2020 OEMC Check‐In 1.00
Christopher Sun February 2020 2/21/2020 Prep for DR IMR2 2.00
Christopher Sun February 2020 2/21/2020 Prep for HM IMR2 1.50
Christopher Sun February 2020 2/24/2020 IMR2 Inventorying for HM 0.50
Christopher Sun February 2020 2/25/2020 HM IMR1 Inventorying of Policies Received 1.00
Christopher Sun February 2020 2/26/2020 Police Board check‐In 1.00
Christopher Sun February 2020 2/26/2020 HM Check‐In and IMR2 Prep 1.00
Christopher Sun February 2020 2/27/2020 IMT Check ins with Team and HM 1.00
Christopher Sun February 2020 2/27/2020 COPA Check‐In 1.00
Christopher Sun February 2020 2/27/2020 PSIG Check‐In 1.00
Elena Quintana February 2020 2/3/2020 Email review  0.50
Elena Quintana February 2020 2/5/2020 Email review  0.25
Elena Quintana February 2020 2/6/2020 Email review  0.25
Elena Quintana February 2020 2/6/2020 Document review 0.50
Elena Quintana February 2020 2/7/2020 Email review 0.25
Elena Quintana February 2020 2/10/2020 CET meeting 1.00
Elena Quintana February 2020 2/10/2020 Email review  0.25
Elena Quintana February 2020 2/11/2020 Email review  0.50
Elena Quintana February 2020 2/13/2020 Email review  0.25
Elena Quintana February 2020 2/13/2020 Document review 0.50
Elena Quintana February 2020 2/18/2020 Document review 1.00
Elena Quintana February 2020 2/19/2020 Email review  0.75
Elena Quintana February 2020 2/20/2020 Document review 0.50
Elena Quintana February 2020 2/20/2020 Email review 0.25
Elena Quintana February 2020 2/21/2020 Document review 0.50
Elena Quintana February 2020 2/24/2020 Email review 0.75
Elena Quintana February 2020 2/24/2020 CET meeting 1.00
Elena Quintana February 2020 2/26/2020 Quarterly meeting planning 0.50
Elena Quintana February 2020 2/27/2020 Email review 0.50
Elena Quintana February 2020 2/27/2020 Quarterly meeting  5.50
Elena Quintana February 2020 2/28/2020 Email review 0.50
James Coldren February 2020 2/5/2020 IMT weekly leadership meeting 0.50
James Coldren February 2020 2/7/2020 Internal CNA discussion with anlaysts 1.00
James Coldren February 2020 2/10/2020 Bi‐weekly CET meeting 1.00
James Coldren February 2020 2/11/2020 Bi‐weekly community policing call with CPD 1.00



James Coldren February 2020 2/11/2020 IMT monthly 668 call 2.00
James Coldren February 2020 2/12/2020 CNA internal Planning 1.00
James Coldren February 2020 2/12/2020 IMT weekly leadership meeting 1.00
James Coldren February 2020 2/12/2020 Review of CPD community engagement policy 1.50
James Coldren February 2020 2/19/2020 CET planning for community meeting 0.50
James Coldren February 2020 2/19/2020 IMT weekly leadership call 1.50
James Coldren February 2020 2/19/2020 Bi‐weekly  impartial policing call 0.50
James Coldren February 2020 2/19/2020 Review of CET slides for community meeting 0.50
James Coldren February 2020 2/24/2020 Bi‐weekly CET meeting 1.50
James Coldren February 2020 2/24/2020 Weekly IMT leadership meeting 1.00
James Coldren February 2020 2/27/2020 Community meeting in Humboldt Park 4.00
Joseph Hoereth February 2020 2/5/2020 Meeting with Communities Organized to Win (Matt Brandon, Jennifer Edwards) 1.50
Joseph Hoereth February 2020 2/7/2020 Planning call for IMT community meeting 1.50
Joseph Hoereth February 2020 2/10/2020 CET Team call 1.00
Joseph Hoereth February 2020 2/24/2020 CET Team call 1.00
Joseph Hoereth February 2020 2/25/2020 Prep of documents for community meeting 1.00
Joseph Hoereth February 2020 2/26/2020 Prep of documents for community meeting 1.00

Joseph Hoereth February 2020 2/1/2020
Please see attached invoices.  I couldn't get into my Sharepoint to access invoices to attach this.
Shelia

Keri Richardson February 2020 2/3/2020 Email correspondence, document review and organization 0.50
Keri Richardson February 2020 2/4/2020 SharePoint troubleshooting, email correspondence, CET flyer updating 1.50
Keri Richardson February 2020 2/6/2020 IMT website updating/troubleshooting, CET meeting organization 0.50
Keri Richardson February 2020 2/7/2020 IMT data systems/ analyst discussion 0.50
Keri Richardson February 2020 2/10/2020 CET bi‐weekly meeting, email correspondence, not cleanup  1.50
Keri Richardson February 2020 2/11/2020 Review/Organizing documents for IMR2 development 1.50
Keri Richardson February 2020 2/12/2020 Reviewing/ organizing CPD documents 3.00
Keri Richardson February 2020 2/12/2020 internal leadership meeting 0.50
Keri Richardson February 2020 2/13/2020 website updates, document review, email correspondence, CET meeting planning 2.00
Keri Richardson February 2020 2/14/2020 CPD Bi‐weekly training call; note cleanup 1.50
Keri Richardson February 2020 2/14/2020 CPD evidence.com /Clearnet webinar 1.00
Keri Richardson February 2020 2/14/2020 website updates/troubleshooting 0.50
Keri Richardson February 2020 2/14/2020 IMR‐2 Timeline/planning call 0.50
Keri Richardson February 2020 2/18/2020 RHP bi‐weekly call/ note cleanup 1.50
Keri Richardson February 2020 2/18/2020 Training call note cleanup 0.75
Keri Richardson February 2020 2/18/2020 IMR‐2 document review/development 0.75
Keri Richardson February 2020 2/19/2020 IMR2 document review/development, email correspondence 2.00
Keri Richardson February 2020 2/21/2020 IMT website update 0.50
Keri Richardson February 2020 2/24/2020 IMT IMR2 writing/ document review 2.50
Keri Richardson February 2020 2/24/2020 IMT bi‐weekly CET meeting 1.00
Keri Richardson February 2020 2/25/2020 CPD IMR2 methology meeting and note cleanup 1.50



Keri Richardson February 2020 2/25/2020 IMR2 document review/development, email correspondence 2.50
Keri Richardson February 2020 2/26/2020 IMR2 document review/development, email correspondence 1.00
Keri Richardson February 2020 2/27/2020 Email correspondence, IRM2 development 0.50
Keri Richardson February 2020 2/28/2020 IMT website update; email correspondence 0.50
Laura Kunard February 2020 2/3/2020 Weekly check in call with City 0.50
Laura Kunard February 2020 2/3/2020 Use of Force discussion 2.00
Laura Kunard February 2020 2/4/2020 Conference call re: PCRIA 1.50
Laura Kunard February 2020 2/4/2020 IMT leadership discussion 0.50
Laura Kunard February 2020 2/5/2020 Weekly IMT meeting with Monitor and Deputy Monitors 1.00
Laura Kunard February 2020 2/5/2020 Methodology discussion 1.00
Laura Kunard February 2020 2/6/2020 Methodology discussion 0.50
Laura Kunard February 2020 2/6/2020 IMR2 outline 1.50
Laura Kunard February 2020 2/10/2020 Weekly check in call with City 0.50
Laura Kunard February 2020 2/10/2020 Biweekly Community Engagement Team call 1.00
Laura Kunard February 2020 2/10/2020 Prepare for 668 meeting 0.50
Laura Kunard February 2020 2/10/2020 Prepare for O'Toole site visit 0.50
Laura Kunard February 2020 2/10/2020 Prep for community meeting 0.50
Laura Kunard February 2020 2/12/2020 Weekly IMT meeting with Monitor and Deputy Monitors 1.00
Laura Kunard February 2020 2/12/2020 Call with IMT members 0.50
Laura Kunard February 2020 2/12/2020 IMR2 organization 0.50
Laura Kunard February 2020 2/13/2020 Policy Reviews  1.00
Laura Kunard February 2020 2/13/2020 IMR2 writing, timelines, organization 1.00
Laura Kunard February 2020 2/14/2020 Weekly check in call with OAG 0.50
Laura Kunard February 2020 2/18/2020 Prep for O'Toole site visit 1.50
Laura Kunard February 2020 2/19/2020 Community Engagement discussion 1.00
Laura Kunard February 2020 2/21/2020 Weekly check in call with OAG 0.50
Laura Kunard February 2020 2/24/2020 Weekly check in call with City 0.50
Laura Kunard February 2020 2/24/2020 Status update on negotiations 0.50
Laura Kunard February 2020 2/24/2020 O'Toole site visit: Officer Support Plan meeting 2.00
Laura Kunard February 2020 2/24/2020 O'Toole site visit: Supervisory Policies 2.00
Laura Kunard February 2020 2/24/2020 O'Toole site visit: Visit to Distrct 006 / Pilot for UOC/SOC 2.00
Laura Kunard February 2020 2/24/2020 Debrief with Associate Monitor O'Toole 1.00
Laura Kunard February 2020 2/26/2020 Weekly IMT meeting with Monitor and Deputy Monitors 1.50
Laura Kunard February 2020 2/27/2020 IMT discussion re: audits 0.50
Laura Kunard February 2020 2/27/2020 IMT Quarterly Community Meeting in Humboldt Park 2.50
Laura Kunard February 2020 2/28/2020 IMR2 writing, timelines, organization 2.00



Laura McElroy February 2020 2/7/2020

Updated email list and sent out legislators invite to quarterly meeting. 
Researched online event calendars for promoting the meeting. Discovered the need for a phone line. 
Email correspondence to establish CET phone line.
Researched Humboldt Park groups for social media distribution of English and Spanish event flyer.   2.50

Laura McElroy February 2020 2/10/2020
Community Engagement Team Call ‐ Prep for the upcoming meeting. Dicussed new distribution ideas to 
generate larger turn out.  1.00

Laura McElroy February 2020 2/11/2020
Conducted additional research on social media influencers for upcoming meeting and researched more 
online event calendars. 0.75

Laura McElroy February 2020 2/19/2020
Called into meeting with Dep. Sup Barbara West, Brooks, Anderson, Gugliemi to hear the private PR company 
presentation on strategic communications. Reviewed plan and provided feedback.  2.50

Laura McElroy February 2020 3/24/2020 Applied to 8 online calendars to post IMT quarterly meeting posted.  2.50

Laura McElroy February 2020 2/24/2020
Email blast to local media about the upcoming meeting. Email correspondence with media about the event. 
Dstributed the meeting flyer in English and Spanish to Humboldt Park Groups for social media distribution. 1.50

Laura McElroy February 2020 2/24/2020
Call with CET for final preps for the quarterly meeting, discussed community newsletter, need for 
photographs and setting up photo release system.  1.50

Laura McElroy February 2020 2/25/2020

Email to CET group about CPD's strategic communication plan. 
Call with ORM coms person about his meeting with the coalition on the community awareness video project. 
Emails and calls with Chicago Tribune to obtain banner on the events calendar to promote the event. 
Correspondence with other media outlets about online calendars.  2.75

Matthew Sweeney February 2020 2/26/2020 Data analysis: clean and summarize community survey data 3.00
Matthew Sweeney February 2020 2/27/2020 Data analysis: clean and summarize community survey data 3.00
Matthew Sweeney February 2020 2/28/2020 Data analysis: clean and summarize community survey data 3.00

Rodney Monroe February 2020 2/1/2020
Reviewed various documents for comment, Accountability Sgt recent
draft , Julie 'scomments on UOF 1.75

Rodney Monroe February 2020 2/2/2020
Initia l rev iew of Officer Support Plan, submitted by Tina as an advanced
copy 2.00

Rodney Monroe February 2020 2/2/2020 Reviewed BIA Training comments for finalsubmission 1.00

Rodney Monroe February 2020 2/3/2020
Reviewed, coordinated and commented on variouspolicies, FOID
Elearning and policy, 2.75

Rodney Monroe February 2020 2/3/2020
CC w/ City ,OAG, and  IMT to discussUOF 2020Training ref Firearm
Pointing 1.00

Rodney Monroe February 2020 2/3/2020 Revie w ed  notes and agenda for Officer Wellness CC, Support Plan 1.75

Rodney Monroe February 2020 2/3/2020
Reviewed additional documents submitted ref BIA Aministrative
documents 1.75



Rodney Monroe February 2020 2/3/2020
Review and flu  wit h T and Paul reference comments on Custodial
Escort Training 1.25

Rodney Monroe February 2020 2/4/2020 PCRIAcall with Goveno'rs Office to discuss OIS 1.00
Rodney Monroe February 2020 2/4/2020 Officer Wellness CC, discussed Officer Support Plan 1.00
Rodney Monroe February 2020 2/4/2020 Accountability CC BIA A/Sergeant Training 1.25
Rodney Monroe February 2020 2/5/2020 IMTCC 0.75
Rodney Monroe February 2020 2/6/2020 Revie w ed  v arious  UOFpolicies and comments in prep for UOF CC 2.25
Rodney Monroe February 2020 2/6/2020 UOFCC 1.00
Rodney Monroe February 2020 2/7/2020 Revi ew ed  updated tracker report for assignments 1.25

Rodney Monroe February 2020 2/7/2020
Reviewed letter fromCoalition outlining concerns from a recent 01S in
2018 Mr. Augustus, researched case 1.25

Rodney Monroe February 2020 2/9/2020 Revie w ed  various documents submitted for UOC 2.50
Rodney Monroe February 2020 2/9/2020 Revie w ed  updated methodologies in prep for discussion wit h AM 2.00
Rodney Monroe February 2020 2/10/2020 CC w/ Ariel  to discuss Kathy's outline and support needed 0.50
Rodney Monroe February 2020 2/10/2020 CC Supervision wit h CPD, revie w of notes submitted 1.00
Rodney Monroe February 2020 2/11/2020 Call to discuss COPA recent submission of various policies 0.75
Rodney Monroe February 2020 2/11/2020 Reviewed COPA's recent policy submissions 3.25
Rodney Monroe February 2020 2/11/2020 668 Meeting  , reviewed agenda and CPD presentations 1.50

Rodney Monroe February 2020 2/11/2020
Reviewed preliminary response report from COPA concerning recent
01S 1.25

Rodney Monroe February 2020 2/12/2020 IMT CC 1.00

Rodney Monroe February 2020 2/13/2020
Reviewed tracking sheet and spoke w/ AM Bowman and Medlockfor
updates on due items 1.75

Rodney Monroe February 2020 2/13/2020 Reviewed UOC policy comments w/ Aerial 0.25
Rodney Monroe February 2020 2/13/2020 UOF CC reviewed agenda and associated documents to be discusse 2.00
Rodney Monroe February 2020 2/14/2020 CC w/ OAG to discuss accountabilitytopics 0.50
Rodney Monroe February 2020 2/14/2020 CC Training 0.50

Rodney Monroe February 2020 2/14/2020
Reviewed various draft comments for submission FOID Card and
Policy, UOC and Foot Pursuit comments 1.25

Rodney Monroe February 2020 2/14/2020 Police Board CC 0.50
Rodney Monroe February 2020 2/17/2020 Reviewed and responded to various emails for comments and responses 2.00
Rodney Monroe February 2020 2/18/2020 Review of Captaions Exam Communications Plan submitt ed / RHP CC 1.00

Rodney Monroe February 2020 2/18/2020
Call w/COPAChief to discuss personnel changes and organizing
working group 0.50

Rodney Monroe February 2020 2/19/2020 IMT weekly CC 1.00
Rodney Monroe February 2020 2/19/2020 Review of various production letters,draft IMT OAG comment s, 1.50
Rodney Monroe February 2020 2/20/2020 UOFCC 0.75
Rodney Monroe February 2020 2/20/2020 BIA Accountab ility CC 0.50
Rodney Monroe February 2020 2/20/2020 Reviewed various COPA policies anddraft comments 2.75
Rodney Monroe February 2020 2/21/2020 Calls with Harold to review and discuss his initial write ups for IMR 2 report 2.50



Rodney Monroe February 2020 2/21/2020
Additional review of COPA po licies to help prioritize withCOPA and
Harold 2.00

Rodney Monroe February 2020 2/22/2020 Review and update on Tracking report 1.00
Rodney Monroe February 2020 2/24/2020 Reviewed various comments and questions in prepfor Training Call 0.75
Rodney Monroe February 2020 2/25/2020 CC w/CPDto discuss Training documments submitted for compliance review for IMR2 1.00
Rodney Monroe February 2020 2/25/2020 Reviewed final comments on BIA and COPA materials 0.75
Rodney Monroe February 2020 2/25/2020 Reviewed OAG's comments on submitted COPA policies 2.25
Rodney Monroe February 2020 2/26/2020 Police Board CC 1.00
Rodney Monroe February 2020 2/26/2020 Reviewed Disciplinary Files protoco l developed by PB 0.50
Rodney Monroe February 2020 2/26/2020 Reviewed various production documents submitted today 4.00
Rodney Monroe February 2020 2/27/2020 CC w/ Maggie  to discuss PSIG?OAG disconnect to 0.25
Rodney Monroe February 2020 2/27/2020 Calls withTand Paul to discuss their draft reports 0.75
Rodney Monroe February 2020 2/27/2020 Reviewed and discussed with Harold various report writeups 2.75
Rodney Monroe February 2020 2/27/2020 CCw/ COPA 1.25
Rodney Monroe February 2020 2/29/2020 CC w/ l aura, Paul to discuss BWC reviews 0.75
Rodney Monroe February 2020 2/29/2020 Reviewed several CPD documents submitted for review 3.25
Scott Decker February 2020 2/4/2020 Read and Review Consent Decree Requirements for next reporting period 1.50
Scott Decker February 2020 2/5/2020 Email regarding project 0.50
Scott Decker February 2020 2/6/2020 Revise Data Requests for IMT Y1 report 1.50
Scott Decker February 2020 2/9/2020  Review Dashboards 0.50
Scott Decker February 2020 2/12/2020 Prepare document and exchange with Dr. Christoff 2.00
Scott Decker February 2020 2/14/2020 Review Dr. Christoff's work  2.00
Scott Decker February 2020 2/14/2020 Respond to Dr. Christoff's comments 1.00
Scott Decker February 2020 2/18/2020 Review emails and Chicago News articles regarding CPD 1.00
Scott Decker February 2020 2/24/2020 Finalize and submit Data Report for Y1 1.00
Scott Decker February 2020 2/25/2020 Prepare for CPD call 1.00
Scott Decker February 2020 2/28/2020 Telephone call Data Update 2.00
Scott Decker February 2020 2/29/2020 Review of Evidence.com body worn camera issues 1.50
Sodiqa Williams February 2020 2/4/2020 Community Conversation, CPD 3.00
Sodiqa Williams February 2020 2/7/2020 Planning for IMT community meeting 1.50
Sodiqa Williams February 2020 2/10/2020 IMT CET biweekly call 1.00
Sodiqa Williams February 2020 2/10/2020 IMT CET Strategy, Westside NAACP, Coalition 1.00
Sodiqa Williams February 2020 2/13/2020 CET/Mikva Challenge 1.00
Sodiqa Williams February 2020 2/14/2020 Mtg: NW Coalition Against Racism 1.50
Sodiqa Williams February 2020 2/24/2020 Chicago IMT CET Biweekly Call 1.00
Sodiqa Williams February 2020 2/27/2020 IMT Quarterly Community Mtg 2.00

Tammy Felix February 2020 2/3/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents.  0.50

Tammy Felix February 2020 2/4/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents.  1.50



Tammy Felix February 2020 2/5/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents.  0.50

Tammy Felix February 2020 2/7/2020 Participated in internal team call to discuss data systems and project updates. 1.00

Tammy Felix February 2020 2/10/2020 Prepared for and participated in the bi‐weekly call for: Supervision. Captured and cleaned notes. 1.00

Tammy Felix February 2020 2/11/2020 Prepared for and participated in the bi‐weekly call for: Community Policing. Captured and cleaned notes. 1.50

Tammy Felix February 2020 2/12/2020
Call with AM for Supervision and Officer Health and Wellness to discuss document reviews, and IMR 2 
requirements.  1.00

Tammy Felix February 2020 2/21/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents.  1.50

Tammy Felix February 2020 2/25/2020 Prepared for and participated in the bi‐weekly call for: Community Policing. Captured and cleaned notes. 3.00

Tammy Felix February 2020 2/26/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents for IMR 2 Draft. 4.00

Tammy Felix February 2020 2/27/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents for IMR 2 Draft. 2.00

Tammy Felix February 2020 2/28/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents for IMR 2 Draft. 2.00

Tammy Felix February 2020 2/29/2020
Worked with the AMs for Supervision, Officer Health and Wellness, and Community Policing on review 
requirements, and documents for IMR 2 Draft. 2.00

Tom Christoff February 2020 2/4/2020 Prepare notes related to observation of OEMC trainings.  Provide to associate monitor. 3.00
Tom Christoff February 2020 2/4/2020 Participate in Data Management bi‐weekly call 1.00
Tom Christoff February 2020 2/5/2020 Attend CPD Collaboration Opportunity event 3.00

Tom Christoff February 2020 2/6/2020 Prepare notes and comments related to CPD Collaboration Opportunity event.  Provide to IMT members. 1.00

Tom Christoff February 2020 2/6/2020
Clean, merge, and analyze data from OEMC dispatch of CIT calls.  Prepare notes and provide to associate 
monitor. 2.25

Tom Christoff February 2020 2/7/2020 Participate in IMT analysts phone conference 0.50
Tom Christoff February 2020 2/7/2020 Participate in CET planning phone conference regarding upcoming quarterly event. 1.50
Tom Christoff February 2020 2/10/2020 Participate in CET bi‐weekly call. 1.00
Tom Christoff February 2020 2/11/2020 Participate in CIT bi‐weekly call 1.50

Tom Christoff February 2020 2/17/2020
Review CPD revised Crisis Intervention Team Program directive.  Provide comments and suggestions to 
Associate Monitor. 1.50

Tom Christoff February 2020 2/18/2020
Prepare slides for IMT Quarterly Meeting PPT presentation.  Receive and incorporate feedback from IMT 
members.  Update and finalize. 3.00

Tom Christoff February 2020 2/18/2020 Review CPD draft PRS directive.  Provide comments and suggestions to associate monitor. 1.50

Tom Christoff February 2020 2/19/2020
Prepare initial draft for IMR‐2 related to Crisis Intervention.  Review site visit notes, CPD and OEMC 
documentation and data.  Identify areas requiring additional information.  Provide to Associate Monitor. 10.00



Tom Christoff February 2020 2/20/2020 Participate in phone conference with CPD regarding CLEAR access 0.75

Tom Christoff February 2020 2/20/2020
Prepare initial draft for IMR‐2 related to Data Management.  Review site visit notes, CPD documentation and 
data.  Identify areas requiring additional information.  Send to Associate Monitor. 4.75

Tom Christoff February 2020 2/27/2020 IMT Quarterly Meeting. 3.50
Tom Christoff February 2020 2/28/2020 Participate in Data Management bi‐weekly call 1.25

Tom Christoff February 2020 2/29/2020

Review addditional documents and data pertaining to IMR‐2 for both Crisis Intervention and Data 
Management.  Update and supplement draft reports.  Provide to respective Associate Monitors and IMT 
members. 3.25

Tom Christoff February 2020 2/29/2020 February 2020 Invoice
Vivian Elliott February 2020 2/3/2020 IMR2 document review 1.00
Vivian Elliott February 2020 2/4/2020 IMR2 document review 0.50
Vivian Elliott February 2020 2/5/2020 Weekly Chicago IMT Leadership Call 1.00
Vivian Elliott February 2020 2/5/2020 Call regarding IMT data systems 0.50
Vivian Elliott February 2020 2/6/2020 City, IMT, OAG Biweekly UOF Call 2.00
Vivian Elliott February 2020 2/7/2020 Call with analysts regarding data systems and project updates; call with AM Evans 1.00
Vivian Elliott February 2020 2/11/2020 Call with AM Evans and Lawyer DeCarlo regarding IMR2 1.00
Vivian Elliott February 2020 2/12/2020 Weekly Chicago IMT Leadership Call 1.00
Vivian Elliott February 2020 2/12/2020 Project management/administration 1.00
Vivian Elliott February 2020 2/13/2020 City, IMT, OAG Biweekly UOF Call 1.00
Vivian Elliott February 2020 2/13/2020 Review Tableau data for IMR2 0.50
Vivian Elliott February 2020 2/14/2020 Biweekly Call with CPD for Training 0.50
Vivian Elliott February 2020 2/14/2020 Evidence.com/Clear remote session 1.00
Vivian Elliott February 2020 2/18/2020 Review documents for IMR2 0.50
Vivian Elliott February 2020 2/19/2020 Weekly Chicago IMT Leadership Call 1.00
Vivian Elliott February 2020 2/19/2020 Call regarding FRU and FRU final report, review FRU documentation 1.50
Vivian Elliott February 2020 2/20/2020 City, IMT, OAG Biweekly UOF Call, and document review 1.50
Vivian Elliott February 2020 2/21/2020 Analysis and writing for IMR2 5.00
Vivian Elliott February 2020 2/22/2020 Analysis and writing for IMR2 1.50
Vivian Elliott February 2020 2/26/2020 Weekly Chicago IMT Leadership Call 0.50
Vivian Elliott February 2020 2/27/2020 Analysis and writing for IMR2 3.00
Vivian Elliott February 2020 2/28/2020 Analysis and writing for IMR2 5.00
Vivian Elliott February 2020 2/29/2020 Analysis and writing for IMR2 4.00




























































