
































































































Chicago Police Department Independent Monitoring Team Project 

Summary of CNA Staff Hours 
Month: April 2021

Row Labels Sum of Hours

Christopher Sun 10.00

Elena Quintana 12.25

Joseph Hoereth 9.00

Keri Richardson 19.00

Laura Kunard 73.00

Laura McElroy 12.00

Matthew Sweeney 4.75

Rodney Monroe 89.50

Roy Rothschild 2.00

Scott Decker 10.50

Sodiqa Williams 3.00

Tammy Felix 22.50

Tom Christoff 47.50

Vivian Elliott 10.00

Grand Total 325.00



Contractor Name Month/Year Date Description of Labor Hours

Christopher Sun April 2021 4/7/2021 1.0 ‐ Impartial Policing check in with CPD. 1.00

Christopher Sun April 2021 4/8/2021 1.0 ‐ PSIG Monthly Check In 1.00

Christopher Sun April 2021 4/8/2021 1.0 COPA Check‐In 1.00

Christopher Sun April 2021 4/8/2021 Note cleaning 0.50

Christopher Sun April 2021 4/14/2021 1.0 ‐ IMT Leadership Call In 1.00

Christopher Sun April 2021 4/20/2021 2.5 ‐ COPA Training Attendance. 2.50

Christopher Sun April 2021 4/28/2021 1.0 ‐ Impartial Policing Bi‐Weekly 1.00

Christopher Sun April 2021 4/28/2021 1.0 ‐ Impartial Policing Reviews 1.00

Christopher Sun April 2021 4/30/2021 1.0 ‐ IMT CNA Internal Check‐In 1.00

Elena Quintana April 2021 4/5/2021 Email Review  0.50

Elena Quintana April 2021 4/5/2021 CREED/IMT Focus Group 2.00

Elena Quintana April 2021 4/5/2021 Meeting with Sodiqa  1.00

Elena Quintana April 2021 4/8/2021 Email Review 0 25

Elena Quintana April 2021 4/12/2021 CET Bi‐Weekly Meeting 1.00

Elena Quintana April 2021 4/14/2021 Email Review  0.50

Elena Quintana April 2021 4/15/2021 Meeting with Crista and Joe  1.00

Elena Quintana April 2021 4/15/2021 Email Review 0.75

Elena Quintana April 2021 4/26/2021 Email Review 0 25

Elena Quintana April 2021 4/27/2021 Email Review  0.50

Elena Quintana April 2021 4/28/2021 Email Review  1.00

Elena Quintana April 2021 4/29/2021 YSAC/IMT Focus Group 2.50

Elena Quintana April 2021 4/29/2021 Email Review  1.00

Joseph Hoereth April 2021 4/5/2021 Check in with Elena and Sodiqa on CET 1.00

Joseph Hoereth April 2021 4/12/2021 Meeting with Mayor's Office of Reform Researchers 1.00

Joseph Hoereth April 2021 4/12/2021 CET Bi‐Weekly Meeting 1.00

Joseph Hoereth April 2021 4/13/2021 Review research on disclosure risk for the community survey data 2.00

Joseph Hoereth April 2021 4/19/2021 Check in with Elena and Sodiqa 1.00

Joseph Hoereth April 2021 4/29/2021 Mikva Focus Group 2.00

Joseph Hoereth April 2021 4/15/2021 Meeting with Crista Noel and Elena to plan focus group 1.00

Keri Richardson April 2021 4/1/2021 SharePoint trouble shooting, email correspondence 1.00

Keri Richardson April 2021 4/2/2021 SharePoint trouble shooting, email correspondence 0.50

Keri Richardson April 2021 4/5/2021 Document review, SharePoint trouble shooting, email correspondence 2.50

Keri Richardson April 2021 4/6/2021 Document review, SharePoint trouble shooting, email correspondence 3.50

Keri Richardson April 2021 4/19/2021 Website edits 0.50

Keri Richardson April 2021 4/27/2021 CPD RHP site visit meeting and note clean up 2.00

Keri Richardson April 2021 4/28/2021 CPD Training site visit; note clean up 2.50

Keri Richardson April 2021 4/29/2021 CPD Training site visit; note clean up 3.00

Keri Richardson April 2021 4/30/2021 CPD Training site visit; note clean up; IMT internal call 3.50

Laura Kunard April 2021 4/1/2021

CPD ReformStat: .5 CPD CompStat: 1 Discussion about community engagement: .5 669 meeting 

with Coalition: 2 4.00

Laura Kunard April 2021 4/2/2021 Settlement Conference: 2 Weekly check in call with OAG: .5 2.50

Laura Kunard April 2021 4/5/2021 Weekly check in call with City: .5 Site Visit prep: .5 1.00

Laura Kunard April 2021 4/7/2021 Use of Force Working Group meeting: 2 2.00

Laura Kunard April 2021 4/8/2021 First Amendment meeting: .25 ReformStat: .75 CompStat: 1 2.00

Laura Kunard April 2021 4/9/2021 Weekly check in with OAG: .5 Document call: 1 Settlement conference: 2.5 4.00

Laura Kunard April 2021 4/12/2021

IMT conversation about survey data: 1 Weekly check in call with City: .5 Call with City re: survey 

data: .75 CET call: .25 Biweekly CET call: 1 Settlement Conference: 3 6.50

Laura Kunard April 2021 4/13/2021 Methodology discussion: .5 Site visit call: .5 Monthly 668 meeting: 1.5 Leadership team call: 1 3.50

Laura Kunard April 2021 4/14/2021

Weekly meeting with Monitor and Deputy Monitor: 1 Conversation about Community Policing: .5 

Police Board monthly call: 2 3.50

Laura Kunard April 2021 4/15/2021 Police Board meeting: 1 IMT communications and scheduling: .5 1.50

Laura Kunard April 2021 4/16/2021

Weekly check‐in call with OAG: .5 Monthly Associate Monitors meeting: 1.5 Conversation with 

Associate Monitor: .5 2.50

Laura Kunard April 2021 4/19/2021 Weekly check in call with City: .5 CET discussion: 1 Special Report: 1.5 3.00

Laura Kunard April 2021 4/20/2021 special report: 2 2.00

Laura Kunard April 2021 4/21/2021 Weekly meeting with Monitor and Deputy Monitors: 1 Special Report: 2 3.00

Laura Kunard April 2021 4/22/2021 Special Report meeting: 1 Field observations of OIS: 3 4.00

Laura Kunard April 2021 4/23/2021 Weekly check in call with OAG: .75 Special Report: 2.25 3.00

Laura Kunard April 2021 4/26/2021

Observe BIA log number training, morning session: 4 Observe BIA log number training, afternoon 

session: 4 8.00

Laura Kunard April 2021 4/27/2021 Observe BIA log number training, afternoon session: 4 4.00

Laura Kunard April 2021 4/28/2021

Weekly meeting with Monitor and Deputy Monitor: 1 Special Report graphics: 2 Special Report 

editing: 3 6.00

Laura Kunard April 2021 4/29/2021

Special Report discussion: 1.5 Training Methodologies meeting: 1.5 OEMC Methodologies meeting: 

.5 ReformStat meeting: .5 4.00

Laura Kunard April 2021 4/30/2021

Weekly check in call with OAG: .5 IMT community survey data discussion: 1 Debrief about training 

observations: .5 Analysts meeting: 1 3.00



Laura McElroy April 2021 4/30/2021

Correspondence with News Affairs to schedule public awareness campaign meeting with DePaul 

University 0.50

Laura McElroy April 2021 4/30/2021 Correspondence with Rodney to set up the recorded interview 0.50

Laura McElroy April 2021 4/30/2021 Continued work on newsletter 1 25

Laura McElroy April 2021 4/29/2021

Began developing e‐newsletter. Researched editing video for conducting zoom interview with 

Rodney 2.00

Laura McElroy April 2021 4/29/2021 Worked on newsletter formatting. Wrote text 1.75

Laura McElroy April 2021 4/28/2021 email regarding viral post 0.50

Laura McElroy April 2021 4/27/2021 Call with Rickman about Newsletter and Public Awareness Campaign details 0.50

Laura McElroy April 2021 4/23/2021 Call with CPD News Affairs ‐ public awareness campaign 1.00

Laura McElroy April 2021 4/21/2021

Draft quote for Maggie on Consent Decrees. Correspondence with Tom C. regarding quote. Email 

with Maggie regarding quote. Telephone call and email with Tribute regarding use of force story 

based on IMR3. Correspondence with Schiff regarding inquiry. Drafted response for Tribune. 2.50

Laura McElroy April 2021 4/12/2021 CET Call 0.50

Laura McElroy April 2021 4/9/2021 Call with Maggie about Chicago Tibune. 0 25

Laura McElroy April 2021 4/5/2021 Anne Sweeney inquiry about IMR 3 and foot pursuits. Correspondence with Maggie about inquiry. 0.75

Matthew Sweeney April 2021 4/12/2021

Meeting with IMT members and City of Chicago affiliated researchers about releasing the 

community survey data and the year 3 survey 0.75

Matthew Sweeney April 2021 4/30/2021 Meeting with IMT members about publicly releasing the community survey data 1.00

Matthew Sweeney April 2021 4/30/2021 Community survey data release preparation 3.00

Rodney Monroe April 2021 4/1/2021 Reform Stat 0.50

Rodney Monroe April 2021 4/1/2021 COMPSTAT CPD 1.00

Rodney Monroe April 2021 4/1/2021 Prepared talking points to discuss with Coalition 0.50

Rodney Monroe April 2021 4/1/2021 Quarterly Coalition 669 meeting 1.75

Rodney Monroe April 2021 4/2/2021 Settlement Conference to discuss First Amendment policy. 2 25

Rodney Monroe April 2021 4/2/2021 Reviewed OAG comments on peer support training and PES handbook 0 25

Rodney Monroe April 2021 4/2/2021 Reviewed OIG Audit Plan for 2021 1 25

Rodney Monroe April 2021 4/2/2021 Reviewed City's list of paragraphs they are seeking additional insight into their methodologies 1 25

Rodney Monroe April 2021 4/2/2021 Reviewed several IMT and OAG comments on various BIA training productions 1.00

Rodney Monroe April 2021 4/5/2021 CC with OAG to discuss use of force paragraphs for IMR4 1.00

Rodney Monroe April 2021 4/5/2021 reviewed notes from use of force CC with OAG 0 25

Rodney Monroe April 2021 4/5/2021 Reviewed notes from Settlement Conference 0 25

Rodney Monroe April 2021 4/5/2021 Reviewed IMT comments on Community policing in service training 0.50

Rodney Monroe April 2021 4/6/2021 Reviewed lesson plans on Carbine Training. 1.00

Rodney Monroe April 2021 4/7/2021 Bi‐weekly Training CC w/CPD 1.00

Rodney Monroe April 2021 4/7/2021 Use of force working group meeting 2.00

Rodney Monroe April 2021 4/7/2021 BIA bi‐weekly CC 1.00

Rodney Monroe April 2021 4/8/2021 Reviewed OIS/OID BOD directive 0.75

Rodney Monroe April 2021 4/8/2021 Reform Stat 0.50

Rodney Monroe April 2021 4/8/2021 COMPSTAT CPD 1 25

Rodney Monroe April 2021 4/8/2021 PSIG pre meeting and PSIG CC 1 25

Rodney Monroe April 2021 4/8/2021 Reviewed OAG comments on BIA In‐Service Training ‐ Complaint Initiation Process 0.50

Rodney Monroe April 2021 4/8/2021 Reviewed agenda for upcoming 668 meeting 0 25

Rodney Monroe April 2021 4/9/2021 Reviewed BIA CMS training 1.00

Rodney Monroe April 2021 4/9/2021 Coalition Settlement Conference 2.50

Rodney Monroe April 2021 4/10/2021 Reviewed BIA Advocate Overview Training 0.50

Rodney Monroe April 2021 4/10/2021 Reviewed BIA Complaint Initiation Process Annual Training for Accountability Sergeants 1.00

Rodney Monroe April 2021 4/12/2021 Meeting with Boik and Gushes to discuss uses of force concerns 0.50

Rodney Monroe April 2021 4/12/2021 Settlement Conference to discuss First Amendment policy. 2.50

Rodney Monroe April 2021 4/13/2021 Meeting with Sup. Brown 1.00

Rodney Monroe April 2021 4/13/2021 668 meeting 1.00

Rodney Monroe April 2021 4/14/2021 IMT weekly meeting 0.75

Rodney Monroe April 2021 4/14/2021 Community Policing meeting w/City to discuss methodologies 0.50

Rodney Monroe April 2021 4/14/2021 Police Board meeting 0.50

Rodney Monroe April 2021 4/14/2021 Reviewed prep documents CPD forwarded for meeting to discuss RHP. 0.50

Rodney Monroe April 2021 4/14/2021 Meeting with Bob Landowski to discuss RHP paragraphs 1.00

Rodney Monroe April 2021 4/14/2021 Reviewed Policies and Communication Techniques Training for BIA lesson plans 1 25

Rodney Monroe April 2021 4/14/2021 Reviewed and submitted comments on BIA Investigative Practices 1.75

Rodney Monroe April 2021 4/14/2021 Reviewed methodologies for Police Board in prep for meeting to discuss 0.50

Rodney Monroe April 2021 4/14/2021 Reviewed OAG comments on BIA Legal Update Training 0.50

Rodney Monroe April 2021 4/15/2021 Attended Police Board virtual meeting 1 25

Rodney Monroe April 2021 4/15/2021 Reviewed notes from Police Board update meeting with IMT and City 0 25

Rodney Monroe April 2021 4/15/2021 Reviewed 4/14/21 productions on 1st Amendment training and TRR reviews 1.00

Rodney Monroe April 2021 4/16/2021 IMT/AM meeting 1.75

Rodney Monroe April 2021 4/16/2021 Reviewed Laura's document on ADDIE Training Model 1.00

Rodney Monroe April 2021 4/16/2021 Reviewed Training Needs Assessment and comments 0.75

Rodney Monroe April 2021 4/16/2021 Reviewed Pre Promotional Training and comments 0.75



Rodney Monroe April 2021 4/16/2021 Reviewed CPD Strategic Communications Plan for promotions 0.50

Rodney Monroe April 2021 4/17/2021 Reviewed Requirements of a Complete Investigative File 0.50

Rodney Monroe April 2021 4/17/2021 Reviewed CPD Interactions with Youth Policy and IMT comments 1.00

Rodney Monroe April 2021 4/17/2021 Reviewed  IMT Comments ‐ People with Disabilities Policy 0 25

Rodney Monroe April 2021 4/17/2021

Reviewed CPD First Amendment Training video and records, New Training Bulletin, and revised GO‐

02‐02 1 25

Rodney Monroe April 2021 4/19/2021 Reviewed CPD Field Training Evaluation Policy 1 25

Rodney Monroe April 2021 4/19/2021 Emails to Kathy, T, Harold to debrief on Sudid presentation 1.00

Rodney Monroe April 2021 4/20/2021 CPD Training Oversight Committee Meeting 1.00

Rodney Monroe April 2021 4/20/2021 Officer Wellness virtual meeting with Professional Counselors 1.00

Rodney Monroe April 2021 4/21/2021 IMT weekly meeting 1.00

Rodney Monroe April 2021 4/21/2020 Reviewed Introduction sections to Special Report 1.75

Rodney Monroe April 2021 4/21/2021 Reviewed notes from TOC meeting along with follow up items 0 25

Rodney Monroe April 2021 4/22/2021 IMT meeting to discuss Special Report Introduction Section 0.75

Rodney Monroe April 2021 4/23/2021 Reviewed IMT comments on UOF policies 0.75

Rodney Monroe April 2021 4/23/2021 Reviewed CPD Recruit Training on Juvenile Processing 1.00

Rodney Monroe April 2021 4/23/2021 Reviewed and submitted  comments on Post Traumatic Incident Policy and Public comments 1.75

Rodney Monroe April 2021 4/24/2021 Additional comments and edits to Special Report draft 1.50

Rodney Monroe April 2021 4/24/2021 COPA Preliminary OIS report 0.50

Rodney Monroe April 2021 4/26/2021 Reviewed PSIG Community Engagement efforts and plans 0.50

Rodney Monroe April 2021 4/26/2021 Reviewed PSIG submissions addressing par 537&565 0.75

Rodney Monroe April 2021 4/26/2021 Call with Harold to discuss PSIG submissions 0 25

Rodney Monroe April 2021 4/26/2021 Reviewed IMT comments on Community Policing Mission and Vision 0 25

Rodney Monroe April 2021 4/26/2021 Reviewed CPD production responses to LEMART training compliance 0.75

Rodney Monroe April 2021 4/26/2021 Reviewed training documents to be used for LEMART training during virtual site visit. 1.50

Rodney Monroe April 2021 4/26/2021 Reviewed revised training deck for Community Policing submitted 4/26 0.75

Rodney Monroe April 2021 4/27/2021 Reviewed CPD Financial Wellness In service training lesson plans and slides 1 25

Rodney Monroe April 2021 4/27/2021 Bi‐weekly CC with Sup. Brown 1.00

Rodney Monroe April 2021 4/27/2021 Bi‐weekly Data CC 0.75

Rodney Monroe April 2021 4/27/2021 Supervision virtual site visit 6th District Unity of Command 1.75

Rodney Monroe April 2021 4/27/2021 Reviewed various policies submitted as pre reads for the Traffic Review Board virtual site visit 1 25

Rodney Monroe April 2021 4/27/2021 Call with AM O'Toole to discuss Supervision visit and how to address officer's concerns 0.50

Rodney Monroe April 2021 4/27/2021 CIT virtual site visit with 4th District personnel 1.00

Rodney Monroe April 2021 4/28/2021 IMT weekly meeting 1.00

Rodney Monroe April 2021 4/28/2021 CIT Sergeants virtual visit 1.00

Rodney Monroe April 2021 4/28/2021

Reviewed OAG comments on BIA Procedural Justice, Log Number Investigations, and Investigative 

Practices Training 0.50

Rodney Monroe April 2021 4/28/2021 Reviewed notes from RHP bi‐weekly meeting 0 25

Rodney Monroe April 2021 4/28/2021 CIT virtual site visit with District 1.00

Rodney Monroe April 2021 4/28/2021 Training virtual site visit 1.50

Rodney Monroe April 2021 4/28/2021 Reviewed, commented, and edited draft Special Report 3.00

Rodney Monroe April 2021 4/29/2021 Attended LEMART virtual training 2.00

Rodney Monroe April 2021 4/29/2021 IMT Meeting to discuss Special Report format 1.50

Rodney Monroe April 2021 4/29/2021 IMT/CPD meeting to discuss Training methodologies 1.50

Rodney Monroe April 2021 4/29/2021 IMT/CPD meeting to discuss OEMC methodologies 1.50

Rodney Monroe April 2021 4/30/2021 Reviewed Reform Stat notes 0 25

Roy Rothschild April 2021 4/29/2021 IMT Youth Focus Group ‐ Notetaking 2.00

Scott Decker April 2021 4/5/2021 review documents on Use of Force  Paragraph 196 192 0.50

Scott Decker April 2021 4/5/2021 Call with OAG IMT Regarding Use of Force, Pointing Paragraph 192 1.00

Scott Decker April 2021 4/8/2021 Use of Force discussion 1.00

Scott Decker April 2021 4/8/2021 Data, Data Systems Review 0.50

Scott Decker April 2021 4/16/2021 Monthly IMT Call 1.50

Scott Decker April 2021 4/20/2021 Review Production letter 1.00

Scott Decker April 2021 4/22/2021 Call with Dr. Tom Chrstoff about data 1.00

Scott Decker April 2021 4/26/2021 Prep for Data Call 1.00

Scott Decker April 2021 4/27/2021 Prep for Recruitment Hiring Call 1.00

Scott Decker April 2021 4/27/2021 Data Call 1.00

Scott Decker April 2021 4/27/2021 Recriutment Hiring  Call 1.00

Sodiqa Williams April 2021 4/5/2021 CET Core Team Meeting. Discuss progress on CET activities and strategy. 1.00

Sodiqa Williams April 2021 4/19/2021 CET Core Team Meeting. Discuss progress on CET activities and strategy. 1.00

Sodiqa Williams April 2021 4/26/2021 Weekly check in with broader IMT Team and CET. 1.00

Tammy Felix April 2021 4/2/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 2.00

Tammy Felix April 2021 4/5/2021 Worked with the AM for Community Policing on review requirements. 0.50

Tammy Felix April 2021 4/6/2021 Worked with the AM for Community Policing on review requirements. 0.50

Tammy Felix April 2021 4/12/2021 Worked with the AM for Community Policing on review requirements. 1.50

Tammy Felix April 2021 4/13/2021

Attended paragraph 18 methodology meeting, and documented the biweekly community policing 

meeting. 2.00

Tammy Felix April 2021 4/14/2021

Participated in paragraph 18 methodology meeting with CPD; worked with the AM for Community 

Policing on review requirements. 1.50



Tammy Felix April 2021 4/15/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 1.00

Tammy Felix April 2021 4/16/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 0.50

Tammy Felix April 2021 4/19/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 0.50

Tammy Felix April 2021 4/20/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 0.50

Tammy Felix April 2021 4/21/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 1.00

Tammy Felix April 2021 4/22/2021 Attended and documented the IMR‐4 Officer Wellness Working Group meeting. 2.00

Tammy Felix April 2021 4/23/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 1.00

Tammy Felix April 2021 4/26/2021

Worked with AM for Community Policing on review requirements, and documents for IMR 4. 

Attended portion of the Force review site visit. 1.00

Tammy Felix April 2021 4/27/2021

Attended and documented the IMR‐4 Site visit re: SoC/UoC pilot 006th District. Attended and 

documented the biweekly community policing meeting. 3.50

Tammy Felix April 2021 4/28/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 1.50

Tammy Felix April 2021 4/29/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 4. 0.50

Tammy Felix April 2021 4/30/2021

Worked with AM for Community Policing on review requirements, and documents for IMR 4. 

Participated in internal IMT team call. 1.50

Tom Christoff April 2021 4/1/2021 Participate in Coalition meeting 1.50

Tom Christoff April 2021 4/1/2021 Continue drafting BWC special report. 3.50

Tom Christoff April 2021 4/2/2021 Finalize draft of BWC special report. 2.00

Tom Christoff April 2021 4/6/2021 Participate in bi‐weekly CIT call 1.00

Tom Christoff April 2021 4/7/2021 Review and respond to various emails related to crisis intervention, data management, and CET 1.00

Tom Christoff April 2021 4/8/2021 Participate in Use of Force meeting 0.50

Tom Christoff April 2021 4/8/2021 Review OEMC directives and provide comments to Associate Monitor 1.50

Tom Christoff April 2021 4/8/2021 Participate in bi‐weekly OEMC meeting 1.00

Tom Christoff April 2021 4/13/2021 Review comments to BWC comments and provide responses 1.00

Tom Christoff April 2021 4/13/2021 Phone confernce with CET members regarding CET.  Participate in bi‐weekly CET call. 1.00

Tom Christoff April 2021 4/14/2021 Review and respond to multiple emails regarding CIT 0.50

Tom Christoff April 2021 4/14/2021 Observe CCMHE subcommittee meeting.  Debrief with Associate Monitor. 1.50

Tom Christoff April 2021 4/14/2021 Phone conference with IMT member regarding CET and CIT. 1.00

Tom Christoff April 2021 4/15/2021 Provide information for CET question. 0.50

Tom Christoff April 2021 4/15/2021 Phone conference regarding CIT 0.50

Tom Christoff April 2021 4/15/2021 Monitor protest via social media and scanner 2.00

Tom Christoff April 2021 4/16/2021 Observe CCMHE subcommittee meeting. 1.00

Tom Christoff April 2021 4/16/2021 Multiple phone calls with CIT associate monitor. 1.00

Tom Christoff April 2021 4/19/2021 Participate in CET meeting 1.00

Tom Christoff April 2021 4/19/2021 Review CIT production.  Provide comments to Associate Monitor. 1.50

Tom Christoff April 2021 4/20/2021 Participate in CIT bi‐weekly 1.00

Tom Christoff April 2021 4/21/2021 Phone conference with Data Management Associate Monitor. 0.50

Tom Christoff April 2021 4/21/2021 Review and revise IMT statement 0.50

Tom Christoff April 2021 4/20/2021 Phone conference with CIT Associate Monitor. 0.50

Tom Christoff April 2021 4/22/2021 Participate in use of force bi‐weekly 0.50

Tom Christoff April 2021 4/22/2021 Participate in OEMC bi‐weekly 0.50

Tom Christoff April 2021 4/23/2021 Update CET proposal 1.00

Tom Christoff April 2021 4/25/2021 Review CPD CIT data.  Respond to associate monitor questions. 3.00

Tom Christoff April 2021 4/26/2021 Phone conference with associate monitor regarding CIT 0.50

Tom Christoff April 2021 4/26/2021 Participate in use of force meeting 1.00

Tom Christoff April 2021 4/26/2021 Observe CCMHE meeting 1.00

Tom Christoff April 2021 4/26/2021 CET bi‐weekly meeting 1.00

Tom Christoff April 2021 4/27/2021 Conduct data assessment related to CIT 1.00

Tom Christoff April 2021 4/27/2021 Participate in Data Management bi‐weekly 1.00

Tom Christoff April 2021 4/27/2021 Participate in CIT focus group 1.00

Tom Christoff April 2021 4/27/2021 Phone conference with Associate Monitor for Crisis Intervention 0.50

Tom Christoff April 2021 4/29/2021 Participate in two CIT focus groups.  Debrief with Associate Monitor. 2.50

Tom Christoff April 2021 4/29/2021 Review OEMC methodologies prior to meeting 1.00

Tom Christoff April 2021 4/29/2021 Participate in OEMC methodologies meeting 2.00

Tom Christoff April 2021 4/29/2021 Provide updates to BWC report. 1.00

Tom Christoff April 2021 4/30/2021 Participate in meeting with CCMHE chair 1.00

Tom Christoff April 2021 4/30/2021 Participate in monthly analysts' check‐in 1.00

Vivian Elliott April 2021 4/5/2021 CPD UOF and IMR 4 call with OAG, and notes 1.00

Vivian Elliott April 2021 4/6/2021 Weekly call with AM Evans 0.50

Vivian Elliott April 2021 4/8/2021 CPD/IMT/OAG mtg focusing on specific UoF topics 1.00

Vivian Elliott April 2021 4/13/2021 Weekly call with AM Evans and Meredith 0.50

Vivian Elliott April 2021 4/14/2021 Weekly IMT leadership call 0.50

Vivian Elliott April 2021 4/15/2021 Project administration 1.00

Vivian Elliott April 2021 4/22/2021 UOF biweekly call 0.50

Vivian Elliott April 2021 4/26/2021 Site visit: Lt. Stack/Force Review Division with Evans, Solomon, Rosenbaum, Decker 1.00

Vivian Elliott April 2021 4/27/2021 Weekly call with AM Evans and Meredith 1.00

Vivian Elliott April 2021 4/29/2021 LEMART training IMT site visit 2.00

Vivian Elliott April 2021 4/30/2021 Monthly CNA analyst meeting. 1.00













 

  05/02/2021 
Signature 
Kathleen O’Toole 

Date 

 



















Vendor Name: Stephen Rickman 
Remit to Address :  
Contact Name : Stephen Rickman 
Phone:  
Email  
Invoice Date : 05/02/21 
Invoice Number : 0026 
Billing Period: 04/01/2021 to  04/30/2021 
 
Bill to: Schiff Hardin LLP;Wacker Drive ,Suite 7100;Chicago, IL. 60606; MHickey@schiffhardin.com 
 
 
 
 
                                                            Chicago Consent Decree     
 
Date of service.                                  Description of work.                                                                      Hours  
 
04/02/21. -                Final review/comments re COP inservice training – 1.0 
 
04/06/21 -                  Call with CPD re bi-weekly agendas - .5        
                                      Final review of SRO policy revisions and comments- 1.0 
 
04/07/21                    Review of CPD weekly productions re CP - .5                
                       
04/09/21.                   Review of data re City wide task force /safety teams – 1.0 
                                      Review of Mayor’ cabinet meeting notes in prep for Follow-Up – 1.0 
 
 04/12/21                   Interactions with Youth policy review and comments and follow up  – 4.0 
                                     CET meeting re special reports – 1.0 
 
04/13/21.                    CPD Biweekly preparations and particpation re youth issues – 2.0 
                                       Internal prep  and meeting for meeting with Mayos’s staff re #18 -  1.5             
                  
04/14/21.                    Meeting with Mayor’s staff re # 1  requirements – 1.0     
 
04/16/21                   IMT monthly meeting re updates and CPD presentation -    1.5 
                   
04/19/21.                 Review and comments on Mission and vision CPD policy revisions – 3.0 
 
04/20/21.                 Team call re IMT response to youth Interactions policy comments  – .5 
 
04/21/21                  CPD call re site visit agenda changes and updates - .5 
                                      
04/ 23/21.                 Final review on cPD Vision /mission policy revisions -.5  
 
04/26/21.                  CET meeting re next quarterly meetings – 1.0  
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Net 30
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Theron L Bowman, Inc.

United States

THE BOWMAN
GROUP

INVOICE
For: Maggie Hickey

Schiff Hardin

  Invoice Date:  05/11/2021

Due Date:  06/10/2021

Invoice Number:  

TLBSI-2021028

Reference:  CPD CD

Customer:  

Maggie Hickey

Schiff Hardin

Invoice To
Maggie Hickey
233 South Wacker Drive
Suite 7100
Chicago IL 60606

Deliver To
Maggie Hickey
233 South Wacker Drive
Suite 7100
Chicago IL 60606

Description Code Qty/Hrs Price/Rate $ Amount $

4/5 Reviewed and responded to 12 messages
(Potential New Times for Biweekly Training Call,
Check-in before biweekly training call, Recruit
Training Schedule, Bi-weekly Call on CPD Training
with IMT/OAG, IMT Weekly Tracker Update)

REVIEW-RESPOND 1.00 137.50 137.50

4/8 Reviewed documents- work on Tracker Document review 2.00 137.50 275.00

4/8 Reviewed and responded to 9 messages (CPD
March 2021 Published Directives, Check-in before
biweekly training call, CPD Training Meeting Notes,
OAG Comment re E05-34: Department Recruitment,
Selection, and Hiring Plan (Paras. 253-54))

REVIEW-RESPOND 1.00 137.50 137.50

4/12 Reviewed Tracker documents lines 330 and 370 Document review 2.00 137.50 275.00

4/13 Reviewed and responded to 22 messages (IMT
Weekly Tracker Update, Site Visit Call, Recruit
Training Schedule, DRAFT 2021.04.09 IMT
Comments - Carbine Training Lesson Plan, OAG No
Objection Letter; FTEP Policy, Chicago IMT Virtual
Spring Site Visits, Methodologies)

REVIEW-RESPOND 2.50 137.50 343.75

4/14 Meeting- Prepared for and participated in
meetings with Bob Landowski ref RHP (1.25), call
with Steve Hardiman ref Training (0.5).

Meeting 1.75 137.50 240.63

4/16 Meeting- Prepared for and participated in CPD
monthly AM meeting

Meeting 1.75 137.50 240.63
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Subtotal 4,193.75

Total $4,193.75

Amount Due $4,193.75

Description Code Qty/Hrs Price/Rate $ Amount $

4/20 Meeting- Prepared for and participated in CPD
TOC meeting

Meeting 1.25 137.50 171.88

4/20 Reviewed and responded to 27 messages
(Chicago IMT Virtual Spring Site Visits, Recruitment
Hiring and Promotions Update, ReformStat - meeting
updates, IMT Weekly Tracker Update, IMT Training
Standards for AMs, Recruit Training Schedule,
Methodologies, TOC Agenda 20 April, Scheduling for
Site Visit)

REVIEW-RESPOND 3.00 137.50 412.50

4/23 Reviewed documents- WEEKLY TRACKER
LINE 371

Document review 2.00 137.50 275.00

4/23 Reviewed and responded to 11 messages
(4.20.21 Training Oversight Committee Notes , IMT
Comments - Pre-Service Promotional Training,
Needs Assessment SOP, and Strategic
Communications Plan, NOTES from ReformStat
4/22/21, Recruit Training Schedule, IMT Weekly
Tracker Update)

REVIEW-RESPOND 1.00 137.50 137.50

4/27 Meeting- Prepared for (1.5) and participated
(1.0) in RHP call

Meeting 2.50 137.50 343.75

4/27 Reviewed tracker sheet documents line 154 Document review 2.00 137.50 275.00

4/27 Reviewed and responded to 7 messages (RHP
Site Visit, IMT_ Updated Responses Tracker, IMT
RHP Site Visit Notes 4.27.21, Recruitment call this
afternoon)

REVIEW-RESPOND 0.75 137.50 103.13

4/28 Meeting- Prepared for and participated in RHP
site visit meeting ref evals, audits and testing
protocols, Acadis demo

Meeting 1.00 137.50 137.50

4/29 Meeting- Prepared for (1.0) and participated
(1.25) in FTEP site visit meeting

Meeting 2.25 137.50 309.38

4/30 Meeting- Prepared for and participated in CPD
Training Support Group site visit meeting

Meeting 1.25 137.50 171.88

4/30 Reviewed and responded to 9 messages
(MT/OAG Site Visit Discussion on Recruit Training
and Evaluations, Audits and Testing Protocols,
Acadis Demo, Notes from Training Methodologies
call, FTEP Site Visit Call, RHP Virtual Site Visit -
27-April 2021 Notes, 3 May 2021 Weekly Schedule)

REVIEW-RESPOND 1.50 137.50 206.25

Accounting adjustment Admin 1.00 -0.03 -0.03
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Comments
April 1-30, 2021




