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Billing Number: CNAC-E051-0012
Invoice Number: INV-279820 Invoice Date: 03/16/2021

Bill To: Remit To:
Schiff Hardin,LLP
Attn: Maggie Hickey, Monitor
233 South Wacker Drive
Suite 7100
Chicago, IL 60606

The CNA Corporation
c/o PNC Bank N.A.
P.O. Box 820661
Philadelphia, PA 19182-0661

Contract Value Funded Value
Customer Number: SCHIFF Cost: $1,492,551.63 $1,492,551.63
Prime Contract Number: Engagement Letter Fee: $0.00 $0.00

Total: $1,492,551.63 $1,492,551.63

Project Number: 1499.0001.E051
Project Name: CPD Monitor Year2
Project POP: 03/01/2020  to  02/28/2021
Terms: NET 30 Billing Period From: 02/01/2021
Due Date: 04/15/2021 To: 02/28/2021
VAT/Tax ID Number:

Current Current
Hours Rate Amount

CNA Associate Monitor
Decker, Scott H 15.50 204.3900 $3,168.05

CNA Monitoring Team Support
Richardson, Keri F 17.00 85.2000 1,448.40
Sun, Christopher M 6.00 167.4600 1,004.76
Felix, Tammy L 21.00 201.0700 4,222.47
Elliott, Vivian Y 12.50 215.2500 2,690.63

CNA Project Director
Kunard, Laura L 71.00 178.4300 12,668.53

SME
Christoff, Thomas E 24.00 167.3300 4,015.92

V Adler Univ-Elena Quintana
Adler - Elena Quintana 11.25 167.3300 1,882.46

V Deputy Monitor
R Monroe Public Safety Co 83.00 220.8800 18,333.04

V Laura McElroy
McElroy Media Group 13.00 167.3300 2,175.29

V Safer Foundn-Sodiqa Williams
Safer - Sodiqa Williams 4.50 167.3300 752.99

V Subcontractor NSTE
UIC - Joseph K. Hoereth 12.00 153.0400 1,836.48

Professional Service 290.75 $54,199.02

Subcontractor ODC $650.00
Other Direct Costs $650.00

Invoice Total $54,849.02

Current Incurred Hours: 290.75
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Billing Number: CNAC-E051-0012 Project Number: 1499.0001.E051
Invoice Number: INV-279820 Project Name: CPD Monitor Year2 Invoice Date: 03/16/2021
 

Labor Supporting Schedule - T&M
 
Group Description: Professional Service
 

Labor   Current Current
Cat  Desc Empl/Vendor  Hours Rate Amount

ASMONI CNA 
Associate Monitor

15.50 204.3900 $3,168.05

MONTSP CNA 
Monitoring Team 
Support

17.00 85.2000 $1,448.40

MONTSP CNA 
Monitoring Team 
Support

6.00 167.4600 1,004.76

MONTSP CNA 
Monitoring Team 
Support

21.00 201.0700 4,222.47

MONTSP CNA 
Monitoring Team 
Support

12.50 215.2500 2,690.63

PJDIR CNA Project 
Director

71.00 178.4300 $12,668.53

SME* SME 24.00 167.3300 $4,015.92
COMMEN V Adler Univ-
Elena Quintana

11.25 167.3300 $1,882.46

DEPMON V Deputy 
Monitor

83.00 220.8800 $18,333.04

COMMEN V Laura 
McElroy

13.00 167.3300 $2,175.29

COMMEN V Safer 
Foundn-Sodiqa 
Williams

4.50 167.3300 752.99

SUBN V 
Subcontractor NSTE

12.00 153.0400 $1,836.48

 

Professional Service 290.75 $54,199.02



 
Page 4 of 4

Billing Number: CNAC-E051-0012 Project Number: 1499.0001.E051
Invoice Number: INV-279820 Project Name: CPD Monitor Year2 Invoice Date: 03/16/2021
 

Non-Labor Supporting Schedule
 
Group Description: Other Direct Costs
 

  JE No./ Current  Current
Description Transaction Vchr No. FY/Pd Vendor Invoice ID Amount

Line Description: Subcontractor ODC
Subcontract Other 
IP

FocusGrp Incentives 
Feb 2021

255057 2021/7 University 
of Illinois 
at

0221IMTR $650.00

Total: Subcontractor ODC $650.00
 

Other Direct Costs $650.00



UIC Institute for Policy and Civic 
Engagement 
 

412 S. Peoria Street 
Chicago, IL 60607 
312 355 0111  
 

INVOICE 

INV#: 0221IMT-R 
DATE: 3/5/2021 

TO: 
CNA  
3003 Washington Blvd 
Arlington, Virginia 22201 
Phone:  
 
 

SHIP TO: 
Joseph Hoereth 
UIC Institute for Policy and Civic Engagement 

 
 

 

 
Please provide reimbursement for the following payments to vendors related to work completed as part of the IMT Focus 
Groups: 
 
 

DATE VENDOR DESCRIPTION TOTAL 

2/28/2020 
26 individuals who participated in 
focus groups in February, names 
must remain confidential 

Incentive payments of $25 dollars each in 
the form of a cash payment (CashApp) or a 
gift card (Amazon e-gift card) 

$650.00 

    

 TOTAL DUE $650.00 

 



Chicago Police Department Independent Monitoring Team Project 

Summary of CNA Staff Hours 
Month: February 2021

Row Labels Sum of Hours

Christopher Sun 6.00

2/9/2021 1.00

2/11/2021 1.50

2/12/2021 0.50

2/25/2021 3.00

Elena Quintana 11.25

2/1/2021 1.25

2/8/2021 1.75

2/9/2021 0.50

2/11/2021 0.25

2/15/2021 2.00

2/16/2021 0.50

2/17/2021 2.50

2/22/2021 1.00

2/24/2021 0.50

2/25/2021 1.00

Joseph Hoereth 12.00

2/1/2021 1.00

2/8/2021 1.00

2/12/2021 1.50

2/15/2021 1.00

2/16/2021 3.00

2/18/2021 1.50

2/22/2021 1.00

2/25/2021 1.00

2/26/2021 1.00

3/31/2021

Keri Richardson 17.00

2/1/2021 1.50

2/2/2021 2.00

2/3/2021 2.00

2/9/2021 2.00

2/10/2021 0.50

2/11/2021 1.00

2/12/2021 0.50

2/16/2021 2.50

2/17/2021 1.50

2/19/2021 1.50

2/25/2021 0.50

2/26/2021 1.50

Laura Kunard 71.00

2/1/2021 6.00



2/2/2021 7.50

2/3/2021 5.00

2/4/2021 2.00

2/5/2021 3.00

2/7/2021 1.00

2/8/2021 3.00

2/9/2021 4.00

2/10/2021 3.50

2/11/2021 2.00

2/12/2021 2.00

2/16/2021 3.00

2/17/2021 4.00

2/18/2021 7.00

2/19/2021 1.00

2/22/2021 2.00

2/23/2021 3.50

2/24/2021 1.50

2/25/2021 4.00

2/26/2021 4.00

2/28/2021 2.00

Laura McElroy 13.00

2/1/2021 1.50

2/8/2021 2.00

2/9/2021 3.00

2/14/2021 0.25

2/15/2021 2.25

2/16/2021 2.00

2/17/2021 2.00

2/28/2021

Rodney Monroe 83.00

2/1/2021 5.00

2/2/2021 1.75

2/3/2021 5.50

2/4/2021 3.50

2/5/2021 8.75

2/6/2021 1.50

2/7/2021 1.00

2/8/2021 0.75

2/9/2021 2.75

2/10/2021 3.75

2/11/2021 0.75

2/12/2021 5.75

2/13/2021 0.75

2/14/2021 1.00

2/15/2021 3.25

2/16/2021 6.25

2/17/2021 7.50



2/18/2021 6.50

2/19/2021 3.00

2/20/2021 0.25

2/22/2021 1.00

2/23/2021 4.50

2/24/2021 4.50

2/25/2021 3.75

2/28/2021

Scott Decker 15.50

2/8/2021 2.00

2/12/2021 3.00

2/16/2021 1.00

2/17/2021 2.00

2/18/2021 2.00

2/19/2021 2.00

2/23/2021 1.00

2/24/2021 2.00

2/26/2021 0.50

Sodiqa Williams 4.50

2/1/2021 1.00

2/8/2021 1.00

2/17/2021 1.50

2/22/2021 1.00

Tammy Felix 21.00

2/1/2021 1.00

2/2/2021 2.00

2/3/2021 1.00

2/4/2021 1.00

2/5/2021 1.00

2/9/2021 2.00

2/10/2021 3.50

2/11/2021 1.00

2/12/2021 1.50

2/15/2021 0.50

2/16/2021 1.50

2/17/2021 2.00

2/18/2021 1.00

2/23/2021 0.50

2/24/2021 0.50

2/26/2021 1.00

Tom Christoff 24.00

2/1/2021 1.00

2/9/2021 1.00

2/11/2021 1.00

2/15/2021 2.00

2/16/2021 0.50

2/18/2021 2.50



2/22/2021 3.00

2/23/2021 2.50

2/24/2021 3.50

2/25/2021 2.00

2/26/2021 5.00

Vivian Elliott 12.50

2/2/2021 0.50

2/4/2021 0.50

2/9/2021 1.50

2/11/2021 0.50

2/17/2021 0.50

2/19/2021 3.00

2/23/2021 1.00

2/24/2021 3.00

2/26/2021 2.00

Grand Total 290.75



Contractor Name Month/Year Date Description of Labor Hours

Rodney Monroe February 2021 2/1/2021 IMT debrief on IMR3 report submission 1.00

Rodney Monroe February 2021 2/1/2021

Reviewed and submitted edits and comments on revised Training and Recruiting IMR3 reports 

submitted to parties 3.00

Rodney Monroe February 2021 2/1/2021 IMT follow up meeting on IMR3 1.00

Rodney Monroe February 2021 2/2/2021 Bi‐weekly CC with Sup. Brown to discuss updates. 0.75

Rodney Monroe February 2021 2/2/2021 . 1.00

Rodney Monroe February 2021 2/3/2021 Reviewed and commented on revised Training Report 2.25

Rodney Monroe February 2021 2/3/2021 Calls with T discuss comments and edits to Training Report 1.25

Rodney Monroe February 2021 2/3/2021 Zoom w/Laura to make final edits on Training Report 1.50

Rodney Monroe February 2021 2/3/2021 Reviewed OAG comments on BIA Conduct of Investigations 0.50

Rodney Monroe February 2021 2/4/2021 CPD Comstat 1.00

Rodney Monroe February 2021 2/4/2021 Reviewed revised RHP section of IMR3 Report 1.75

Rodney Monroe February 2021 2/4/2021 Call w/CPD and Labor to discuss Labor Negotiations 0.75

Rodney Monroe February 2021 2/5/2021 Call with IMT to discuss finalizing Training section of report 0.50

Rodney Monroe February 2021 2/5/2021 Researching productions and providing edits to Training section of report 5.00

Rodney Monroe February 2021 2/5/2021 Call with Kathy to verify 331‐337 par. Regarding CPD Supervision training 0.75

Rodney Monroe February 2021 2/5/2021 Reviewed OIG draft Special Report on Summer demonstrations 2.50

Rodney Monroe February 2021 2/6/2021 Reviewed OIG draft Special Report on Summer demonstrations 1.50

Rodney Monroe February 2021 2/7/2021 IMT CC to discuss comments on OIG draft Special Report 1.00

Rodney Monroe February 2021 2/8/2021 Reviewed and commented on 668 draft agenda 0.25

Rodney Monroe February 2021 2/8/2021 IMT CC to discuss IMT Special Report 0.50

Rodney Monroe February 2021 2/9/2021 Reviewed OAG comments on COPA’s Timeliness Benchmarks Policy, and COPA’s Intake Policy 0.50

Rodney Monroe February 2021 2/9/2021 Attended CPD webinar discussing car jacking's with community 2.25

Rodney Monroe February 2021 2/10/2021 IMT weekly meeting 1.50

Rodney Monroe February 2021 2/10/2021 Reviewed new members of COPA's Community Working Group 0.25

Rodney Monroe February 2021 2/10/2021 Use of Force Working Group meeting 2.00

Rodney Monroe February 2021 2/11/2021 CC COPA bi‐weekly 0.75

Rodney Monroe February 2021 2/12/2021 Reviewed OAG comments on various sections of IMR3 report 1.75

Rodney Monroe February 2021 2/12/2021 Reviewed Training and RHP sections of IMR3 report along with summary sections. 2.50

Rodney Monroe February 2021 2/12/2021 Compared OAG comments with current Supervision section 1.00

Rodney Monroe February 2021 2/12/2021 Call with T Bowman to follow up on his pending production reviews 0.50

Rodney Monroe February 2021 2/13/2021 Call with T to discuss IMR3 draft report 0.75

Rodney Monroe February 2021 2/14/2021 Review of IMR3 latest revisions 1.00

Rodney Monroe February 2021 2/15/2021 Reviewed Community Meeting slides in prep meeting with community 0.50

Rodney Monroe February 2021 2/15/2021 IMT Team meeting to discuss upcoming community meeting. Run through program 1.25

Rodney Monroe February 2021 2/15/2021 Made revisions to IMR3 Training section report 1.50

Rodney Monroe February 2021 2/16/2021 IMR3 report discussion with Medlock 0.50

Rodney Monroe February 2021 2/16/2021 Call with Harold to discuss OAG comments on and his response. 0.50

Rodney Monroe February 2021 2/16/2021 Reviewed and made notes on City's response to IMR3 Report 2.00

Rodney Monroe February 2021 2/16/2021 CC bi‐weekly meeting with Sup. Brown 0.75

Rodney Monroe February 2021 2/16/2021 Call with Paul to discuss Use of Force comments from OAG and City 0.50

Rodney Monroe February 2021 2/16/2021 Reviewed OAG  feedback on BIA’s Audit 0.25

Rodney Monroe February 2021 2/16/2021 CC to discuss par 641 ref Officer Wellness par. IMT comments 0.50

Rodney Monroe February 2021 2/16/2021 RHP bi‐weekly CC 0.25

Rodney Monroe February 2021 2/16/2021 Community meeting draft run thru 1.00

Rodney Monroe February 2021 2/17/2021 IMT weekly CC 1.00

Rodney Monroe February 2021 2/17/2021 review minutes from RHP bi‐weekly meeting 0.25

Rodney Monroe February 2021 2/17/2021 Reviewed PSIG Annual Plan 1.00

Rodney Monroe February 2021 2/17/2021 Interview with CFD for Special Report 1.00

Rodney Monroe February 2021 2/17/2021 Reviewed CPD's January Directives issue for the month 1.00

Rodney Monroe February 2021 2/17/2021 CPD/CST briefing 1.00

Rodney Monroe February 2021 2/17/2021 IMT Community Meeting 2.25

Rodney Monroe February 2021 2/18/2021 Reform Stat CC 0.50

Rodney Monroe February 2021 2/18/2021 Reviewed OAG and City comments to IMR3 in prep for reconciliation CC 1.75

Rodney Monroe February 2021 2/18/2021 Calls with Harold and Paul in prep for reconciliation meetings with OAG and City. 0.75

Rodney Monroe February 2021 2/18/2021 CC with IMT, OAG, City to discuss all comments on IMR3 report 3.50

Rodney Monroe February 2021 2/19/2021 Reviewed drafts of Summary sections to IMR3 report 1.00

Rodney Monroe February 2021 2/19/2021 IMT/Ams monthly meeting 1.00

Rodney Monroe February 2021 2/19/2021 Reviewed Accountability productions BIA Training Evaluation and COPA PJ Training 1.00

Rodney Monroe February 2021 2/20/2021 Reviewed Training bi‐weekly meeting notes 0.25

Rodney Monroe February 2021 2/22/2021 Calls with Kathy and T to discuss OAG and City 1.00

Rodney Monroe February 2021 2/23/2021 IMT, OAG, City discussions on IMR3 report and comments 3.50



Rodney Monroe February 2021 2/23/2021 COPA bi‐weekly meeting 1.00

Rodney Monroe February 2021 2/24/2021 IMT weekly meeting 1.25

Rodney Monroe February 2021 2/24/2021 Calls with Evans and Gushes to discuss par172 assessment of foot pursuits and need 0.75

Rodney Monroe February 2021 2/24/2021 CIT bi‐weekly call 1.00

Rodney Monroe February 2021 2/24/2021 Reviewed notes from the use of force dashboard call 0.25

Rodney Monroe February 2021 2/24/2021 reviewed IMR3 Report Introduction Section and edits 1.25

Rodney Monroe February 2021 2/25/2021 Reform Stat CC 0.50

Rodney Monroe February 2021 2/25/2021 Compstat CC 1.00

Rodney Monroe February 2021 2/25/2021 Reviewed CPD Supervisory Responsibilities, 0.75

Rodney Monroe February 2021 2/25/2021 Use of Force bi‐weekly CC 0.50

Rodney Monroe February 2021 2/25/2021 IMT, OAG and City Status Conference with Judge Dow 1.00

Rodney Monroe February 2021 2/28/2021 February Invoice 

Laura McElroy February 2021 2/17/2021

Feb 17, 2021: Participated in Zoom community meeting. Call with Dan Hinkel

Correspondence with Maggie Regarding the call. 2.00

Laura McElroy February 2021 2/16/2021

Feb 16, 2021: Vet Inspector General's community outreach list. Pushed out the flyer inviting the 

community to the meeting. 0.50

Laura McElroy February 2021 2/16/2021

Feb 16, 2021: Pre‐call with Rickman to work on reconfiguring his camera for the Zoom community 

meeting.

Community Meeting run‐through. Emailed minor feedback to Maggie. 1.50

Laura McElroy February 2021 2/15/2021 Feb 15, 2021: call Laura K to prep for community meeting prep. 0.25

Laura McElroy February 2021 2/15/2021 Feb 15, 2021: CET Call update on IMT video, focus groups Community meeting zoom prep. 2.00

Laura McElroy February 2021 2/14/2021

Feb 14, 2021: Resent out IMT flyer to emails that didn't open on the first distribution. Had to 

troubleshoot the normally automated process. 0.25

Laura McElroy February 2021 2/9/2021

Feb 9, 2021: Call with Laura K and Anthony Ray regarding the community meeting zoom logistics.

Drafted text for the IMT community meeting flyer.

Email correspondence regarding the flyer; text and photographs and logistics of the Zoom meeting.

Formatted the flyer in Constant Contacts, Updated the contact list, distributed the flyer. 3.00

Laura McElroy February 2021 2/8/2021

Feb 8, 2021: Media calls regarding City report. Tribune‐ Gorner, Hinkel. SunTimes ‐ Sam Charles, 

WTTW‐ Marisa Nelson.

Email correspondence regarding media inquiries.  Call with Rickman regarding the Community 

meeting. 2.00

Laura McElroy February 2021 2/1/2021 Feb 1, 2021: CET planning for the virtual meeting. Media inquires on report timelines. 1.50

Laura McElroy February 2021 2/28/2021 February Invoice

Scott Decker February 2021 2/8/2021 review tracker 1.00

Scott Decker February 2021 2/8/2021 Review Paragraph related to Use of Force 1.00

Scott Decker February 2021 2/12/2021 Review CPD responses to Data Paragraphs for IMR 3 3.00

Scott Decker February 2021 2/16/2021 Review CPD responses to Data Paragraphs for IMR 3 1.00

Scott Decker February 2021 2/17/2021 CST Review 2.00

Scott Decker February 2021 2/18/2021 IMR 4 strategy meeting 1.00

Scott Decker February 2021 2/18/2021 IMR 4 Review Data paragraphs 1.00

Scott Decker February 2021 2/19/2021 IMR Call with Superintendat 1.00

Scott Decker February 2021 2/19/2021 Review and Revisions of Paragraphs 569 570 571 572 573 574 1.00

Scott Decker February 2021 2/23/2021 Review of Use of Force Data 1.00

Scott Decker February 2021 2/24/2021 FRU Data call with DC Gushes and Paul Evans and Tom Christoff and ILAG 1.00

Scott Decker February 2021 2/24/2021 Review of Use of Force Dashboard Revisions 1.00

Scott Decker February 2021 2/26/2021 Review Paragraphs 569 and 570 0.50

Sodiqa Williams February 2021 2/1/2021 Bi‐weekly CET meeting  1.00

Sodiqa Williams February 2021 2/8/2021 CET Core Planning Meeting with CET members. 1.00

Sodiqa Williams February 2021 2/17/2021 IMT Virtual Community Meeting. 1.50

Sodiqa Williams February 2021 2/22/2021 Internal CET meeting with Core members. 1.00

Keri Richardson February 2021 2/1/2021 IMT SharePoint troubleshooting; email correspondence 1.50

Keri Richardson February 2021 2/2/2021 IMT SharePoint troubleshooting; email correspondence, recruitment call with CPD 2.00

Keri Richardson February 2021 2/3/2021 Internal IMT call/planning, email correspondence, document review 2.00

Keri Richardson February 2021 2/9/2021 IMT website editing, email correspondence 2.00

Keri Richardson February 2021 2/10/2021 Correspondence, meeting planning 0.50

Keri Richardson February 2021 2/11/2021 Correspondence, meeting planning 1.00

Keri Richardson February 2021 2/12/2021 Correspondence, meeting planning 0.50

Keri Richardson February 2021 2/16/2021 RHP call, meetings planning, correspondence 2.50

Keri Richardson February 2021 2/17/2021 meetings planning, correspondence 1.50

Keri Richardson February 2021 2/19/2021 CPD Call, email correspondence, document review 1.50

Keri Richardson February 2021 2/25/2021 site troubleshooting, email correspondence 0.50



Keri Richardson February 2021 2/26/2021 Internal team meeting, email correspondence 1.50

Tom Christoff February 2021 2/1/2021 Participate in bi‐weekly CET meeting. 1.00

Tom Christoff February 2021 2/9/2021 Participate in BWC review for special report. 1.00

Tom Christoff February 2021 2/11/2021 Participate in bi‐weekly OEMC meeting 1.00

Tom Christoff February 2021 2/15/2021 Participate in bi‐weekly CET meeting. 1.00

Tom Christoff February 2021 2/15/2021 Participate in community meeting run‐through. 1.00

Tom Christoff February 2021 2/16/2021 Participate in community meeting run‐through. 0.50

Tom Christoff February 2021 2/18/2021 Review City and OAG comments regarding IMR‐3 sections.  Provide responses to associate monitors.  2.50

Tom Christoff February 2021 2/22/2021 Observe CCMHE meeting 2.00

Tom Christoff February 2021 2/22/2021 Review and respond to emails regarding comments to IMR‐3 and special report. 1.00

Tom Christoff February 2021 2/23/2021 Participate in CIT bi‐weekly 1.00

Tom Christoff February 2021 2/23/2021

Review comments for discussion with City.  Participate in discussion with City and OAG regarding 

comments to IMR‐3. 1.50

Tom Christoff February 2021 2/24/2021 Participate in meeting with CPD regarding use of force dashboard 0.50

Tom Christoff February 2021 2/24/2021 Participate in meeting with CIT commander regarding co‐response model. 1.00

Tom Christoff February 2021 2/24/2021 Participate in meeting with Mayor's Office regarding CIT Plan. 1.00

Tom Christoff February 2021 2/24/2021 Review FRD Debriefing Audit.  Provide comments to IMT. 1.00

Tom Christoff February 2021 2/25/2021 Phone conference with community member. 1.00

Tom Christoff February 2021 2/25/2021 Participate in bi‐weekly OEMC meeting. 1.00

Tom Christoff February 2021 2/26/2021 Update IMR‐3 draft (Crisis Intervention) 2.50

Tom Christoff February 2021 2/26/2021 Update IMR‐3 draft (Data) 1.50

Tom Christoff February 2021 2/26/2021 Participate in IMT meeting 1.00

Vivian Elliott February 2021 2/2/2021 Weekly call with AM Evans and Meredith DeCarlo. 0.50

Vivian Elliott February 2021 2/4/2021 Review of UOF productions 0.50

Vivian Elliott February 2021 2/9/2021 Weekly call with AM Evans and Meredith DeCarlo. 1.50

Vivian Elliott February 2021 2/11/2021 Review of IMR 3 feedback 0.50

Vivian Elliott February 2021 2/17/2021 Weekly call with AM Evans and Meredith DeCarlo. 0.50

Vivian Elliott February 2021 2/19/2021 IMT‐OAG‐City Discussions for IMR 3 3.00

Vivian Elliott February 2021 2/23/2021 Weekly call with AM Evans and Meredith DeCarlo; follow‐up for IMR 3 discussion with city 1.00

Vivian Elliott February 2021 2/24/2021 Meeting on UOF dashboard, IMT meeting with AM Evans and DeCarlo, UOF annual report meeting 3.00

Vivian Elliott February 2021 2/26/2021 Review of CPD Foot pursuit audit and write up for IMR 3 2.00

Laura Kunard February 2021 2/1/2021

Weekly check in call with City: .5 IMR‐3 IMT conversation: 1 IMR‐3 strategy conversation: 1 Biweekly 

CET call: 1 IMR‐3 review: 2.5 6.00

Laura Kunard February 2021 2/2/2021

Biweekly call Community Policing: 1 IMR‐3 follow up: 2 Discussions about Training: 3 IMT 

Communications and scheduling: 1.5 7.50

Laura Kunard February 2021 2/3/2021 IMR‐3 reviews: 3 Weekly meeting with Monitor and Deputy Monitor: 1 Discussions with analysts: 1 5.00

Laura Kunard February 2021 2/4/2021 Meeting on CBAs: .5 IMT discussions: 1 IMR‐3 follow up: .5 2.00

Laura Kunard February 2021 2/5/2021 Weekly check in call with OAG: .5 IMT discussion on Training: 1 Review of documents: 1.5 3.00

Laura Kunard February 2021 2/7/2021 Special Report: 1 1.00

Laura Kunard February 2021 2/8/2021 Weekly check in call with City: .5 Special Report Discussion: .5 Community meeting planning: 2 3.00

Laura Kunard February 2021 2/9/2021 Monthly 668 meeting: 1.5 Prep for community meeting: 2.5 4.00

Laura Kunard February 2021 2/10/2021 Weekly meeting with Monitor and Deputy Monitor: 1 UOF WG meeting: 2 IMT scheduling: .5 3.50

Laura Kunard February 2021 2/11/2021 CPD CompStat meeting: 1 Communications and scheduling: 1 2.00

Laura Kunard February 2021 2/12/2021 Community meeting prep: 2 2.00

Laura Kunard February 2021 2/16/2021 Discussion re: Wellness: .5 Prep for Community Meeting: 1.5 Special Report: 1 3.00

Laura Kunard February 2021 2/17/2021

Weekly meeting with Monitor and Deputy Monitor: 1 CPD CST briefing: 1 IMT virtual community 

meeting: 2 4.00

Laura Kunard February 2021 2/18/2021 IMR‐3 discussion with Parties: 3 ReformStat: .5 IMR‐3 revisions: 2 Police Board meeting: 1.5 7.00

Laura Kunard February 2021 2/19/2021 Weekly check in call with OAG: 1 1.00

Laura Kunard February 2021 2/22/2021 Weekly check in call with City: .5 IMR‐3 discussions: .5 Associate Monitors meeting: 1 2.00

Laura Kunard February 2021 2/23/2021

Discussions with Parties re: IMR‐3: 2.5 Officer Wellness biweekly call: .5 IMT communications and 

scheduling: .5 3.50

Laura Kunard February 2021 2/24/2021 Call re: UOF dashboard: .5 Weekly meeting with Monitor and Deputy Monitor: 1 1.50

Laura Kunard February 2021 2/25/2021

CPD ReformStat: .5 CPD CompStat: 1 Community Survey: .5 Settlement conference: 1.5 

Accountability conversation: .5 4.00



Laura Kunard February 2021 2/26/2021

weekly check in call with OAG: .5 IMR‐3, Training: 1 IMR‐3, Recruitment: .5 IMR‐3, Data: 1 IMR‐3, 

Wellness: 1 4.00

Laura Kunard February 2021 2/28/2021 IMR‐3, Crisis: 1 IMR‐3, details: 1 2.00

Christopher Sun February 2021 2/9/2021 1.0 ‐ A&T reviews. 1.00

Christopher Sun February 2021 2/11/2021 1.5 ‐ COPA Check‐In and Notes 1.50

Christopher Sun February 2021 2/12/2021 .5 ‐ IMR3 Reviews of OAG Comments 0.50

Christopher Sun February 2021 2/25/2021 1.0 ‐ COPA Check‐In 1.0 ‐ IMR3 Check‐In RE:PSIG 1.0 ‐ HM Check In 3.00

Tammy Felix February 2021 2/1/2021 Bi‐weekly CPD Supervision meeting. 1.00

Tammy Felix February 2021 2/2/2021

Participated in the bi‐weekly CPD Community Policing meeting. Worked with the AM for Community 

Policing on review requirements. 2.00

Tammy Felix February 2021 2/3/2021 Worked with the AM for Community Policing on review requirements. 1.00

Tammy Felix February 2021 2/4/2021 Worked with the AM for Community Policing on review requirements. 1.00

Tammy Felix February 2021 2/5/2021 Worked with the AM for Community Policing on review requirements. 1.00

Tammy Felix February 2021 2/9/2021

Worked with the AM for Community Policing on review requirements. Checked in with AM for 

Supervision and Officer Wellness. 2.00

Tammy Felix February 2021 2/10/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 3. 3.50

Tammy Felix February 2021 2/11/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 3. 1.00

Tammy Felix February 2021 2/12/2021

Worked with AM for Community Policing on review requirements, and documents for IMR 3. 

Completed administrative tasks. 1.50

Tammy Felix February 2021 2/15/2021 Worked with AM for Community Policing on review requirements, and documents for IMR 3. 0.50

Tammy Felix February 2021 2/16/2021

Participated in the bi‐weekly CPD Community Policing meeting. Worked with the AM for Community 

Policing on review requirements. 1.50

Tammy Felix February 2021 2/17/2021 Participated in the CST Briefing, and community forum. 2.00

Tammy Felix February 2021 2/18/2021 Attended IMR‐4 Reform Stat meeting. 1.00

Tammy Felix February 2021 2/23/2021 Worked with AM for Community Policing on review requirements. 0.50

Tammy Felix February 2021 2/24/2021 Worked with the AM for Community Policing on document reviews. 0.50

Tammy Felix February 2021 2/26/2021 Worked with the AM for Community Policing on document reviews. 1.00

Joseph Hoereth February 2021 2/1/2021 Bi‐weekly CET call 1.00

Joseph Hoereth February 2021 2/8/2021 CET Check‐In with Sodiqa and Elena 1.00

Joseph Hoereth February 2021 2/12/2021 Focus group North Lawndale READI 1.50

Joseph Hoereth February 2021 2/15/2021 Bi‐weekly CET call 1.00

Joseph Hoereth February 2021 2/16/2021 Community meeting prep 2.00

Joseph Hoereth February 2021 2/16/2021 Meeting w/ Teamwork Englewood ‐ discuss f/group, weather station 1.00

Joseph Hoereth February 2021 2/18/2021 Focus group payments management and follow‐up 1.50

Joseph Hoereth February 2021 2/22/2021 Bi‐weekly CET call 1.00

Joseph Hoereth February 2021 2/25/2021 Joe and Laura touch base 1.00

Joseph Hoereth February 2021 2/26/2021 Reviewing survey data, prepping for a dashboard release 1.00

Joseph Hoereth February 2021 3/31/2021 February 2021 Invoice

Elena Quintana February 2021 2/1/2021 Email review  0.25

Elena Quintana February 2021 2/1/2021 Bi‐weekly CET Meeting  1.00

Elena Quintana February 2021 2/8/2021 Email Reveiw 0.25

Elena Quintana February 2021 2/8/2021 Document Review  0.50

Elena Quintana February 2021 2/8/2021 Recurring Meeting with Sodiqa and Elena  1.00

Elena Quintana February 2021 2/9/2021 Document Review  0.50

Elena Quintana February 2021 2/11/2021 Email Reveiw 0.25

Elena Quintana February 2021 2/15/2021 Bi‐weekly CET Meeting 1.00

Elena Quintana February 2021 2/15/2021 Document Review 1.00

Elena Quintana February 2021 2/16/2021 Document Review  0.50

Elena Quintana February 2021 2/17/2021 Document Reveiw 1.00

Elena Quintana February 2021 2/17/2021 IMT Virtual Community Meeting  1.50

Elena Quintana February 2021 2/22/2021 Recurring Meeting with Sodiqa and Elena  1.00

Elena Quintana February 2021 2/24/2021 Email Review  0.50

Elena Quintana February 2021 2/25/2021 Document Review  1.00













 

  02/28/2021  
Signature 
Kathleen O’Toole 

Date 
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Theron L Bowman, Inc.

United States

THE BOWMAN
GROUP

INVOICE
For: Maggie Hickey

  Invoice Date:  03/02/2021

Due Date:  04/01/2021

Invoice Number:  

TLBSI-2021012

Reference:  CPD CD

Customer:  

Maggie Hickey

Invoice To
233 South Wacker Drive
Suite 7100
Chicago IL 60606

Deliver To
233 South Wacker Drive
Suite 7100
Chicago IL 60606

Description Code Qty/Hrs Price/Rate
$

Amount $

2/1 Telephone or Video Conference call from Rodney
ref IMR-3

CALL-CONF 0.25 125.00 31.25

2/1 Reviewed and responded to 8 messages
(Upcoming RHP Bi-Weekly Meeting Check-In, Agenda
Items, Recruitment Discussion, IMT Weekly Tracker
Update: February 1)

REVIEW-RESPOND 0.75 125.00 93.75

2/2/ Prepared for and participated in Telephone or
Video Conference call ref recruitment discussion,
CPD-IMT Recruitment Discussion Notes)

CALL-CONF 1.00 125.00 125.00

2/2 Reviewed and responded to 4 messages
(Recruitment Discussion, CPD-IMT Recruitment
Discussion Notes)

REVIEW-RESPOND 0.25 125.00 31.25

2/3 Telephone or Video Conference call with Rodney to
discuss CPD

CALL-CONF 1.50 125.00 187.50

2/4 Reviewed and responded to 11 messages
(CPD-IMT Recruitment Discussion Notes, Cancelling
Biweekly for 5 Feb, internal IMT deadlines for this week,
IMR3 - Training Section).

REVIEW-RESPOND 1.00 125.00 125.00

2/4 Reviewed documents (CPD tracker lines 98, 146
and 148 comments and submission (1 hr))

Document review 1.00 125.00 125.00
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Subtotal 2,812.50

Total $2,812.50

Amount Due $2,812.50

Description Code Qty/Hrs Price/Rate
$

Amount $

2/9 Reviewed and responded to 11 messages (Recruit
Training Schedule, 51895-0000, Independent
Monitoring Report 3 - DRAFT, Training, Draft CPD
Status Report).

REVIEW-RESPOND 1.25 125.00 156.25

2/16 Reviewed and responded to 17 messages
(Upcoming RHP Bi-Weekly Meeting, Recruit Training
Schedule, IMR3, IMT Weekly Tracker Update, Agenda
for RHP Bi-Weekly Meeting, media reports, IMT
Recruitment, Hiring, and Promotion Notes)

REVIEW-RESPOND 1.75 125.00 218.75

2/16 Prepared for and participated in RHP bi-weekly
meeting

CALL-CONF 1.00 125.00 125.00

2/19 Reviewed and responded to 8 messages (CPD
Monthly Directives for January 2021, Monthly Associate
Monitors Meeting on FRIDAY, Recruitment, Hiring and
Promotion Meeting: CPD, IMT, OAG, City's Preliminary
IMR3 Comments, Recruit Training Schedule, IMT
Training Call Notes)

REVIEW-RESPOND 1.00 125.00 125.00

2/19 Prepared for and participated in calls with
Superintendent Brown and the bi-weekly training call

CALL-CONF 2.00 125.00 250.00

2/23 Reviewed and responded to 6 messages (IMT
Weekly Tracker Update: February 22nd, IMR3
Discussions Continued, IMR3 Preliminary Comments,
Notes from today's conversations with the Parties)

REVIEW-RESPOND 0.75 125.00 93.75

2/23 Prepared for and participated in Telephone or
Video Conference calls with Rodney ref CPD and with
OAG and CPD ref IMR3

CALL-CONF 1.25 125.00 156.25

2/25 Reviewed and responded to 9 messages
(Checking on IMT comments not yet rec'd, Notes from
today's conversations with the Parties, Revised IM3
Draft, Weekly Productions List, Biweekly Call, IMR3:
Revised RHP and Training DRAFTS)

REVIEW-RESPOND 1.00 125.00 125.00

2/25 Reviewed, revised and updated IMR-3 RHP and
Training sections

Document review 5.00 125.00 625.00

2/26 Prepared for and participated in Telephone or
Video Conference calls with Mir ref IMR-3 and Bob
Landowsky ref promotional process

CALL-CONF 1.00 125.00 125.00

2/26 Reviewed and responded to 7 messages (IMR3:
Revised RHP and Training DRAFTS, Updates/ Tuesday
Call, Recruit Training Schedule)

REVIEW-RESPOND 0.75 125.00 93.75
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Comments
February 1-28, 2021




